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Abstract

This paper establishes an evaluation index system of logistics service providers in small and me-
dium-sized manufacturing enterprises according to their characteristics such as small scale, sensi-
tive market response but weak ability in funds and information acquisition. We also solve the un-
fair problem that has been brought to the candidate service provider when logistics service for
small and medium sized manufacturing enterprises adding or reducing service providers based
on the inverse problems of traditional double points method and TOPSIS. Finally, an example is
given to prove the effectiveness and practicability of this method, and it is helpful for enterprises
to make decisions more scientifically and rationally when choosing logistics service providers.
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Table 1. Evaluation index system of logistics service providers in small and medium-sized manufacturing enterprises
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Table 2. Logistics service provider evaluation form
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Table 3. Distance from B; to positive and negative ideal solution and relative closeness
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Table 4. Distance from B; to positive and negative ideal solution and relative closeness
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