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Abstract

Lean management is a scientific management philosophy, which can effectively eliminate waste of
work, optimize workflow, save working hours and improve work effectiveness. The application of
lean management to the work of college counselors will help to improve the quality of ideological
and political education, improve students’ satisfaction with the work of the counselors, and pro-
mote the professional development of the counselors. Through the analysis of the application of
lean management thought and Counselor’s Affairs, as well as the case study of identifying students
with financial difficulties, the feasibility of lean management in Counselor’s Affairs is verified.
Students’ Affairs Division should set up a lean working group to build a lean benchmark through
lean improvement projects and then promote by replication to gradually make Counselors’ Affairs
development toward the lean direction.
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Figure 1. Value stream map before the improvement of identification of family economic
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Figure 2. Value stream map after the improvement of identification of family economic
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