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Abstract

Construction projects have the features of long duration and multiple links. Three objections, quality,
cost and schedule, are mutually restrictive. How to shorten the construction period and reduce con-
struction cost under the premise of guaranteeing quality is key to construction organization design.
The flow construction integrated these three objectives by proper planning, and it has become an
important means of preparing the schedule of a project time limited. This paper taking the first
training building in Huaiyin Medical School, analyzed the key points of shortening the construction
period. In the end, we discussed how to apply the theory of flow construction to prepare the schedule
of a time-limited unit project.
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