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Abstract

New Hope Dairy Holdings Limited, the largest dairy group enterprise of the southwest region, has
the underestimated competitive power. Its present status and achievements are closely related to
the scientific and reasonable marketing strategy. For dairy products, which have the higher re-
quirements on the freshness, the most important is the correct formulation and implementation of
the channel strategy. This paper is based on the theory of the marketing channel management,
and has an investigation and analysis on the channel strategy of New Hope Dairy Industry. Due to
geographical constraints, this paper will take the channel strategy analysis about the New Hope
Dairy in Chengdu area. The research methods used in this paper are the method of interview and
investigation, observational method and reference method.
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