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Abstract

The university library director should build the Multi-dimensional consciousness in the “Thir-
teen-Five” period, constructing multi-dimensional consciousness and arousing execute positive
energy, providing top design for the library development, making prospective, innovative and
challenging strategic plan according to the situation. This is to ensure that the university library
maintains a strategic advantage in different organizations and leads the new normal. In particular,
open consciousness improves open service, innovation consciousness drives innovation services,
green consciousness favors green service, shared consciousness promotes shared services, coor-
dination consciousness achieves coordination services, and closely linked with the “innovation,
coordination, green, open, shared” development concepts. The university library director should
work earnest from the tiny jobs, providing diverse service for the users and multi dimensional
support for the teaching, learning and studying. The university library director should flexibly ap-
ply the subconscious promoting principle to timely cope with environment changes and be ready
for new challenges. It is important to promote the university library a comprehensive transforma-
tion and transcendence in the Internet era.
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