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Abstract

Promoting intelligent manufacturing is the internal requirement and demand of the transforma-
tion and upgrading of manufacturing industry in China, and it is a historic opportunity for the in-
novation and development of manufacturing enterprises in China. Enterprises should not only

SCEEG| A W, SRk, MR EORHER IR A EIZ I TTD]. A2 BT, 2021, 10(2): 220-230.
DOI: 10.12677/ass.2021.102034


http://www.hanspub.org/journal/ass
https://doi.org/10.12677/ass.2021.102034
https://doi.org/10.12677/ass.2021.102034
http://www.hanspub.org

have the ability of independent research and development, but also combine production and
management together closely, and upgrade the internal management and production and opera-
tion in an all-round way. This paper takes the example of Giant Dragon elevator which uses activi-
ty-based costing for cost accounting earlier than others, combines with its actual production and
operation, analyzes its activity-based costing implementation status and safeguard measures,
from the perspective of enterprise management, and studies feasibility measure applicable to the
manufacturing enterprises, in order to provide reference for manufacturing enterprises cost op-
timization.
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Figure 1. Product allocation steps under activity-based costing
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Figure 2. Value chain model
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Figure 3. Organizational chart
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Figure 4. Elevator production process
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Figure 5. Activity-based cost library
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Table 2. Schedule of using the related resources
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Table 3. Collective calculation table of costs and expenses
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Figure 6. Cost distribution diagram
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Table 5. Distribution of manufacturing overhead under activity-based costing
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Table 6. Activity based costing product unit cost accounting table
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