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Abstract

The Report on the Work of the Government in 2021 puts forward that “innovation should remain
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at the core of China’s overall modernization drive, and self-reliance and self-improvement through
science and technology should be the strategic support for national development”. Technological
innovation refers to the innovation with the purpose of creating new technology or based on
scientific and technological knowledge and its created resources. It is the source and motive force
of enterprise development. In the post-epidemic period, under the background of fierce market
competition at home and abroad, enterprises can improve their technological innovation ability
and gain competitive advantages to promote their development. Taking Zhejiang Guozi Robot Co.,
Ltd. (hereinafter referred to as “Zhejiang Guozi”) as an example, this paper investigates the com-
pany’s development status and technological innovation process, and puts forward innovation
countermeasures and suggestions from four aspects of corporate strategy, business model, ability
and risk consciousness.
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