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Abstract

Economic globalization has made the connection between countries more and more closely. Mul-
tinational corporations are guided by the international market. The existence of multiculturalism
has enriched their original cultural connotations, and the new culture has also changed the origi-
nal society and broken the previous balance. Multinational cooperative enterprises based on dif-
ferent cultural backgrounds, values and religious beliefs will face unprecedented opportunities
and challenges. The development of multinational enterprises also directly affects the economic
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level and social and cultural progress of the two countries. Therefore, the transnational operation
of the enterprise is the only way to use the excellent international resources to enhance the eco-
nomic strength, and the implementation of the appropriate cross-cultural management method is
the fundamental guarantee for the successful operation of the transnational enterprise.
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