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Abstract: The paper introduces the theory of value chain to logistics area, and proposes the concept of logis-
tics value chain in which the logistics competitiveness depends on the contributions of some key logistics
parts to the whole logistics activities. Through establishing the model of logistics value chain, there are four
key logistics parts which impact the logistics competitiveness: logistics location, system integration, quick
response and performance evaluation. Moreover, the characteristic of the logistics competitiveness is ana-
lyzed and the key indicators of the logistics competitiveness are constructed.
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Figure 1. Model of Port’s value chain
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Figure 2. Model of logistics value chain
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Figure 3. Model of logistics competitiveness
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Table 1. Characteristics of logistics competitiveness
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