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Abstract

Under the guidance of the national “going out” strategy and under the background of globalization,
Chinese construction enterprises have been expanding overseas engineering market and seeking
new development opportunities. When opportunities and challenges coexist, Chinese construction
enterprises should grasp the advantages, formulate a clear international strategy, find the correct
market positioning; at the same time, increase the learning ability, as soon as possible to under-
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stand the international rules to meet the requirements of the international project contracting
market; improve their own management level, then set standards, establish a brand, in the inter-
national competition to establish their own position.
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