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Abstract

Based on the business model of “Wei-Zhu Six Elements”, this paper analyzes the existing business
model of W Company, a leading domestic ship supporting enterprise. It is pointed out that it is ap-
propriate to utilize the core resource of technological capability to carry out product-based inno-
vation due to the actual market environment of the enterprise. By digging out the blind spots of
the value of users during using the equipment, it creates unique products and services, brings
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more value to users, forms outstanding advantages with competitors, improves the market com-
petitiveness of products, and realizes business model innovation.
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