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Abstract

In order to gain a competitive advantage for enterprises in the market competition, how to use the
desirable decision analysis method to make competitive strategy selections for enterprises is an
important research topic. Considering issues of competitive strategy selection for enterprises, in
this paper, a method for selecting enterprise competitive strategy based on Porter’s competitive
strategy matrix is proposed. First, the decision analysis framework for selecting a competitive
strategy for enterprises is given based on Porter’s competitive strategy matrix. Then, evaluation
indexes of the four dimensions of which low-cost leadership, differentiation, broad market scope
and narrow market scope are selected based on the bibliometrics analysis, and the evaluation in-
dexes with regard to each dimension are determined. Furthermore, based on linguistic evaluation
information with regard to evaluation indexes provided by experts, the processing method of the
2-tuple linguistic representation model and the decision-making trial and evaluation laboratory
(DEMATEL) method are used to calculate the weights of the evaluation indexes and the overall
evaluation result of each dimension, and the enterprise competitive strategy can be selected by
structuring a radar map. Finally, a case study is given to illustrate the feasibility and validity of the
method proposed in this paper. It is important to highlight that the proposed method has a clear
concept and the calculation process is simple and easy to operate for managerial staffs, it is new
and different from the existing method, and it gives the managerial staffs a very efficient design
analysis method or tool, it has a high value of practical application.
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Figure 1. Porter’s competitive strategy matrix
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Figure 2. The decision analysis framework of enterprise’s competitive strategy selection based on porter’s competitive

strategy matrix

2. BT R R S IE R Al TS B IE R AR R 5 TIESR

DOI: 10.12677/bglo.2023.113007

54

F LA ER AL


https://doi.org/10.12677/bglo.2023.113007

ML, HhiE

4. VMR e IR

WA 2, N7 MR Aol 5 S R S 6 0 DU AN ZE BE VTR FE AR, IX BUR B R T SOk & A 7
PRHT VR FAR 003k, 308 T A A A AN G (R PP AN 4R R o

W4, A Elsevier. Emerald. FPEZIM(CNKNZESHEE, DL “ZRMH7 o “RERA” © “T
W EARATHAL” R “Tisg BRdor 6" OB T SCikie 22, #4 2023 4 3 H 3Lk %t 56 FAHIESC
ko AN CUREZR B FIAE SCSCHR AT LG B0 DYASZE B2 (52 e PR 3R i — e Fe g R, X B R AR M)
WF AR T T BRI o BTXF “ARBRAS” , Helm ZE[15]9 Al S AR A 35 i BT 32 /2 T 30 4 o5
HK; Malburg [16]. Venu [17]F1 Davidson [18]iA Al 2 STAR i A 7 4 p 34 1) 25 SR min 8] 22 A 45 SR A R
RIS . BERBNEREA . AP R ICRAS . B IR IRSARA . AP AR M SRR 7=
BAHR A . B A AT R 7 RER PR &, Allen Z5[191AZE PR AR I 83 B T4k S B &
A, S MR . MUBELTE.  BhTHR AR A A b3 FE P B Al 7 LA R A B 3
WA EEXF “Z5” , Helm ZE[BI1VCHMC ST ZE R4k, SRR 1= MRS, AR5z S
o e R ZE A RSS2 AL A T 25 Ak Hiavacka S5 [20]48 HARUmIEEAR . 25 A I IR 55
MUREIR 72 i TH RE BT A Al S 22 AR B OCE s Venu [L71977 i R BRE I D6 98 5 BN A& 1 22 57
1hs Rajecki [21]4 H Al B 37 22 S A SE S A 3, ZAR AL e 38 4 2 TR I PR S B 45, L I
hEe M TH 7 12 54k;  Chakravarthy [22]9\ 4l SE I 2 54k I AR A2 SR B0 45 TR 1 22 545
Davidson [18]fi1 McCracken [23]45 iV 5 fE 2 b . A& ZE b TERZE R4, Mg ZES. RS ZER
o PR R R ZE A TS RS 2 AL AP AL 2 A2 SE I Al 2 AL R A& 155 Allen 25 [19]4%
HH A e e S 7 o 2 A IR GG 2 S AR A3 B TR 2 A R RO S AL I 2 A AR s X T
W HEMRATA” , PR3 A 755 58 4 s H A e N AT T3 B bs, B2 TAT i34 3 5 f0
FEER RIS Ou ZE[241A AT 3% 75 SR K MR T b 5 4 (1 4 R Ak A b S B A THI T 3 B AR IR AT B 2% 1
Kotler [25]17E 43 #1113 H bR i 2447\ A A0 73 T A BRI, Ak n] 2% e 4= 10 17 3 H AR Ak 56 4
W H bws T S [26] 4 7= it T REFIRE I e b K 22 B0l 2o e 52t Ak S A T 17 3 H AR A . &0t
“Tim B, WAL KT HERE R, B ffds e 2 nint, k] g —
T4 5 St AR AL RS . Kotler [25]55 48 H i34 W BA REH E 540 F /N X FaRT, sid
NI BEIRE AN RE A PR B B LAy, AT &40 5 i3 HAR: Ou [24132 BILE A 38 4+ AR A BN B
I TR AN 5 T 3% B b

SRIG, MCATR B AR OGSOk TPkt 22 5 BA AR SR, It DY A2 2 1 5 i R 3R B 2K 1)
AR AR — D AT BN AT o X E, SR SR T8 43 BT 75 12060 T R 7 e 5 s R O v D A 4 3 A AR
DIRERFE AN E T PSR W Ve FE RS, JLHBR N T BB MTE LRDYANGEE FRI. Bk,
12 Ucinet M4 53 BTkl an 15 3 o (T 0 IO AN 4 FE R PAN 8 A BAE B STHR TN 45 56 R 1. 7E14] 3
W, Bl 4 ANGRETTHEOR IR . “ERAT . T ERARA” M T bR PUANYE
FEFE53 S AR HEBEAE o, AME I 67 RN 4G AR DCRE IR K 538 (BOCik i Ab), BLZ AR fiRoR
A G HER TR AL VPN B AR . Horp, R  s AR Z e bn N 2 Bt Bl ], T fE AR SO
Wi b b 2 ) B

B 3 ARl TEERIS “MRRAR” e BTk, ERBANEREA . A I R, kRS
MRRRA AN T 3 B B IR AN S B R BUR bR IR S 2 R “ZE R e BRIk, TiEZE
Sib. WitER. SRR ERL. MiEERA. RS ZEFA. ST ZE AL IR 2 TS
TR AR S 2 s TER e A2 5 IR B AT 117 3% HARVE S AR g H AR AR DG STk b, 72 PP s — Ak

DOI: 10.12677/bglo.2023.113007 55 GRS


https://doi.org/10.12677/bglo.2023.113007

ML, HhlE

PR DIREAREAL . A T IR . T3 5 SRR EAE AT AL S S SR AL SRR ARl S AL % s FERIT T Al
FE TR FRA 3 T 37 B R Dy BRSNS B AR IRk, SE i3 L —4b. W@k mA. 7 dihek
Zouft A B IR AT 758 G XIAL SR IRl 2 S 30 o FEBLIEA B, 38 FE/RAE DT 200 3 3¢
BRTHE TS B R PR S HEAT B IE, MBI S0 4 RIS R B AR N PPN FR AR, ik 10 %
2. RIME A PR, NRBFATDEN, SR, #2m2 DM, X R & ER R,
EERASRAT ML RO AS R il A A5 B Bt S mTd s Aolk B SIS B0 A AR R T BT 48 b T i 6
B BV bR I BEAT Al 58 S O I 5 (0 R SR 0 A

Mintzberg {1978 Porter (19803
McCracken (20020

Davidsan {2001) .
ﬂ/ \\\“_@__‘\,‘ll“ ol eSS (19977

W ETCR N

i S =
' e :Z‘:'&.‘h!__ £ A e A?EHL s _ Rajecki {2002)
Malburg (20007 /] . D SR ) T eni
) A o 7 e e P - Hiavack3 (2001
\. BT RIS, Y W LR AT > A
\ ?'n/lgﬂﬁﬁk$ -'5- E"FJI et X iy '%‘Vi!“b,’( .
WEER# Go0) “IE’]ZF”'” L&\_‘@ ;,E}EE o == ’_‘«4
SIA 2R > S SR e s A T4 i‘ < ma
i s | S SHREER T, Ly 3 (20000
R ‘\\q..‘: Sy e |
B R AN
i e e i W 5 \ >
BRI\ i N e NN &
‘A—-‘ ﬁgﬁ%i}%ﬂ\*ﬁ a A\é“ *JJE%\EUL —= MeCracken (2002)

= T Vv
e lie "’ i T ﬁﬁsgfﬁfggk TEAEER :
Al e S LR SN fﬁw%ﬁ‘ﬁmr‘-%ﬁﬁﬁ% \
= Gl = L\ = T7% (2007)
=Ern—i \ \\ y Fﬁ%%ﬁzﬁﬁ/{
4o B Y Rl HiaE B,

R ) — ¥

i < e 5 N ~ B 1S (002

NS T SRRl h \\.‘(A\'-.ll ﬁ%ﬂt,@z——m o
=2 3 A ! [ HT

. 5 : i
P =

el f mm\‘

WHEHTF (0) =T s

il S (2004)

\‘i--..‘.‘_?_g_‘»rf.i\‘wa.- : I %A (2007)
Kotlerss {2004 gu B rorter (10050

Figure 3. The schematic diagram of evaluation indexes selection based on bibliometrics analysis
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Table 1. The evaluation indexes with respect to “Low Cost”
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Table 5. The alternative competitive strategy of FL decoration enterprise
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Table 6. The evaluation indexes with respect to “Low Cost” dimension (D')
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Table 7. The evaluation indexes with respect to “Broad Market Scope” dimension (D"
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Table 8. The evaluation indexes with respect to “Differentiation” dimension (D"")
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Table 9. The evaluation indexes with respect to “Narrow Market Scope” dimension (D'Y)
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Figure 4. The competitive strategy selection of FL decoration enter-
prise based on radar map
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