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Abstract

Production preparation is to ensure the smooth transition of the seamless connection of the pro-
duction of capital construction, to achieve the smooth operation of the design standards, and the
stable and efficient operation of the production, doing all necessary preparations for the work.
Power plant construction (including expansion), must go through the preparation of the project to
the project, the design and construction, installation and commissioning, commissioning and
commissioning of a series of stages of power generation. Production preparation work must be
bright and can be operational, practical, benefit as the main line to achieve seamless connection
and stable transition of capital construction production. According to the characteristics of Hua-
dian Group of overseas investment in coal-fired power plants, common problems of production
preparation work are analyzed, and then combined with the actual production of the host country,
to optimize for the same type of coal-fired power plant production ready to provide reference.
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