E-Commerce Letters 177 % 1FiR, 2024, 13(1), 187-192 Hans i
Published Online February 2024 in Hans. https://www.hanspub.org/journal/ecl
https://doi.org/10.12677/ecl.2024.131024

E TR HTER TR7-T 5 M 554

I 4%

SN, @dtsEbe, st 51

Wk H: 202441 H12H; FHHEB: 20244F1H29H; KA H: 202442 H29H

H E

BEE BB AR EI KR, KERER T AMNNEY T At AR, EZREREHR TRALL,
20204P BB HVB R ER X —H AR GIE. &SR T ZWERBROE RA T EATT AN S,
X957 5 AT E T E T, E RIS R A B IR B RSWOT ik, 205X 75 72 5 W B 558
RPFEMEGHMBBBHT AN EMENHITE, NEREAENT T2 WOERE . Rk,
BB IMERNRAEH I, BEAHTREEZHREE, H—P3 il KRR R BRI,
BESGEHTRWER KRR, #H—PRHAEOIULEN.

KA
HTHW, RIS, SWOTHHT, BETFE

Strategic Analysis of Suning Tesco Based on
Harvard Analytical Framework

Wei Wang

School of Economics, Guizhou University, Guiyang Guizhou

Received: Jan. 12", 2024; accepted: Jan. 29", 2024; published: Feb. 29", 2024

Abstract

With the booming Internet technology, people’s shopping methods have also changed in the con-
text of big data. More consumers have shifted from offline to online. The outbreak of the 2020
outbreak pushed this consumer model to its peak. This article selects Suning Tesco Group Co., Ltd.
as a research object to conduct financial analysis of Suning Tesco Company from a strategic pers-
pective, and combines Suning Tesco’s own development status to further put forward reasonable
optimization suggestions.
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Table 1. Financial analysis of Suning Tesco
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