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Abstract

Hans iXJth

The phenomenon of diversification of listed companies is very common. Some enterprises benefit
from it, while others fall into management difficulties and even bankruptcy. However, there is still
a clear answer to how diversification affects performance. On the basis of sorting out the theory of
the influence of diversification on business performance, this paper takes Qingdao Haier Group as
the research object by case study. Based on the relevant financial indicators such as profitability,
solvency and Tobin Q value, this paper makes an analysis of the diversification performance of
enterprises. The research shows that the diversification operation of enterprises is helpful to en-
hance the solvency and operating ability, while the diversification of enterprises is helpful to en-
hance the solvency and operating ability. Non-related diversification of enterprises will have a

negative impact on enterprises.
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Figure 1. The change chart of profitability index of Haier Group from 1995 to 2016
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Figure 2. Change chart of operating capability indicators of Haier Group from 1995 to 2016
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Figure 3. Change chart of solvency indicators of Haier Group from 1995 to 2016
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Figure 4. Tobin Q value change chart of Haier Group
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