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Abstract

The development of e-commerce has driven the development of China’s third-party logistics, and
the unscientific cost accounting of logistics enterprises has hindered the rapid development of
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logistics enterprises. Improving the cost accounting method of enterprises and improving the man-
agement level is the key for enterprises to gain a competitive advantage and occupy the leading po-
sition in the industry. Activity-based costing (ABC) is based on the causal relationship of resource
consumption, which allocates resource consumption to activities according to the consumption of
activities. Then, according to the situation that the cost object consumes the job, the resource con-
sumed by the job is allocated to the cost accounting object. Taking a branch of ST Logistics Com-
pany as the research object, this paper expounds on the scientificity and necessity of implement-
ing activity-based costing in logistics enterprises through the application of activity-based costing
in cost accounting, and puts forward a series of measures to ensure the effective implementation
of activity-based costing.
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Figure 1. Receiving flow chart
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Figure 2. Dispatch flow chart
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Table 1. Classification of activity center
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Table 2. Analysis of activity resource consumption
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Table 3. List of resource cost drivers
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Table 4. Details of indirect cost of a banking office ST Jiaxing in 2020
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Table 7. Express transportation and dispatch schedule (minutes)
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Table 8. List of resources consumed by activity center (yuan)
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Table 9. Calculation of cost driver distribution rate of activity center
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Table 10. Unit cost calculation of No. 1 and No. 2 service based on ABC
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