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Abstract

The special audit investigation of enterprises can provide important basis for the decision-making
of enterprise leaders and promote the high-quality development of enterprises. The special audit
investigation of Chinese enterprises mainly targets at private enterprises and state-owned enter-
prises. Although the progress is obvious, there are still problems such as lack of systematization,
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professionalism, pertinence and sustainability. In view of the above problems, this paper summa-
rizes the experience of Hangzhou Tobacco in carrying out special audit investigation in recent
years. The working principles include: focusing on hot issues and continuing follow-up investiga-
tion; focusing on investigating problems and drawing inferences; evaluating the situation and in-
vestigate accurately; highlighting key problems and improve investigation efficiency. The working
methods include: clarifying audit investigation objectives, refining audit investigation plans, adopting
a variety of audit investigation methods, and strengthening cooperation.
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