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Abstract

The report of the 20th National Congress of the Communist Party of China pointed out that it is
necessary to accelerate the development of the digital economy, promote the digital transforma-
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tion of industries, promote the deep integration of the digital economy and the real economy, ac-
celerate the development of digital industries such as the industrial internet and artificial intelli-
gence, increase international competitive advantages, and build digital industrial clusters. How-
ever, due to slow economic growth and the sluggish international and domestic environment,
China’s consumption environment has also entered a slowdown trend in recent years. In the con-
text of digital transformation, the traditional cost management model of the retail industry has
been unable to adapt to the development needs of the new situation. Therefore, in the context of
digital transformation, this article has conducted research on the issue of value chain cost man-
agement in retail enterprises, and carried out corresponding optimization measures in order to
bring economic benefits and cost savings in the value chain to retail enterprises, and form their
unique competitive advantages, providing reference and reference for other relevant enterprises.
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