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Abstract

The widening of the access threshold for banks has led to a rapid increase in the number of small
and medium-sized commercial banks in various regions, but the excessive growth has also brought
about a problem of mismatched regulatory mechanisms. In recent years, small and medium-sized
commercial banks have experienced frequent risk events. In 2019, a series of events such as Bao-
shang Bank and Jinzhou Bank broke out successively. This paper analyzes the cases of risk out-
breaks of Baoshang Bank, Jinzhou Bank and Hengfeng Bank, focusing on the incidents of Baoshang
Bank, and analyzing the causes of the risk of small and medium-sized commercial banks in the
current environment. The reasons are attributed to the external environment and supervision, the
limitations of small and medium-sized banks, and the unreasonable internal governance and risk
control of banks. Based on these analyses, three suggestions are provided for small and medium-
sized banks to survive the epidemic and achieve long-term stable development. One is to promote
the transformation of banks by combining local characteristics, the second is to optimize the cor-
porate governance structure, and the third is to strengthen its own risk management capabilities.
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Figure 1. Timeline of Baoshang bank’s takeover
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Figure 2. The proportion and growth rate of assets of small and medium banks [3]
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Figure 3. The loans and secured mortgage of small and micro
enterprises of Baoshang Bank [11]
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