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Abstract

In July 2021, since the implementation of the “double reduction” policy, the education and training
industry has ushered in great changes. Under the influence of national macro-policy regulation
and COVID-19, whether the education and training industry needs to stick to the education indus-
try or choose to seek other ways out is a question that every enterprise in it needs to consider.
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This article takes the establishment of Oriental Selection to officially enter the field of live com-
merce as an example, using case analysis, index analysis and comparative analysis to analyze the
background, motivation, process and the impact on the financial and non-financial performance of
the company from the perspective of a balanced scorecard. Through the analysis of this paper, we
hope to provide some references for other enterprises undergoing strategic transformation.
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Table 1. Profitability analysis unit of New Oriental Group from 2018 to 2022 (US $100 Million)
= 1. #iZRFHEHR 2018~2022 FRFIGEN DT BEMAZETT)

e 2018/5/31 2019/5/31 2020/5/31 2021/5/31 2022/5/31
ERILLON 24.47 30.96 35.79 42.77 31.05
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Figure 1. The solvency indicator chart of New Oriental from 2018 to 2023
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