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Abstract

In agricultural modernization, seeds are the foundation, and we must develop the national seed in-
dustry and raise the safety of seed sources to a strategic height related to national security. It is impor-
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tant for seed enterprises to improve their comprehensive production capacity, optimize the layout
of production structure, and improve yield and quality. This paper analyzes the 2017~2021 financial
statements and other corporate information of Gansu Dunhuang Seed Industry Group Co., Ltd., ana-
lyzes the company’s operating status and development difficulties based on the Harvard analytical
framework, and helps managers formulate more forward-looking development goals, in order to
put forward feasible suggestions for the future development of the seed industry.
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