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Abstract

In recent years, due to the poor quality of the supervision market, the profitability of the entire
industry has been greatly reduced, and some companies are facing a serious survival crisis. In or-
der to meet the development needs of the improvement of project quality, the transformation and
development of supervision enterprises is urgent. This article reviews the development history
and status quo of the engineering construction project supervision system and agent construction
system, and discusses the theoretical basis for the innovation of the “supervision + agent con-
struction” model; through the case analysis of engineering pilot projects, it is found that the cur-
rent “supervision + agent construction” model is being implemented Existing problems and pro-
pose improvement measures. Through SWOT analysis, the positive factors of the transformation
and development of supervision enterprises after the implementation of the “supervision + agent
construction” model are discussed, and the expected effects of the transformation and upgrading
of supervision enterprises are comprehensively analyzed. Finally, it analyzes the effects of the im-
plementation of the new model and provides a reference for the transformation and development
of supervision enterprises based on the analysis of the pilot effect of the “supervision + construc-
tion” on behalf of model of a highway project in Ningbo.

Keywords

Supervision Enterprises, Generation System, Integration, Supervision Enterprise,
The Transformation of Development

Copyright © 2020 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5l

1959 £, [H i H] 9 FIDIC 2k b 55 T TR M P A BOR M 1 VRS, B € TR I BOR &k,
AR ) e SRR T SR [ R B (CML ), @i B D T AAREEN, AU L E S ST AT AT PRI 72
B A TR BUR B (1], $Rm TR, AR I, BEER TRUWEA .

[l Py CRE I B AT DOK, Bl TR BT H (0 g, AR VA . AR T
RER B IR SRR T, IWE TARIRR EE, ) 7 TRESH R, <4, 3. SRSEa ddE,
PRI 7 TR v R e . B I AT ML RURE H Rk, AL RFEAGY, BREad T2 M,
EWTREREN . ARHEATEE, ML R A RS RE MBI HI R N R, HEE
AR RIS TIHER, SR T RER KT .

AT E 2004 £ 7 H H S5 BEAATR) (S5 Bk THOAREISCE R g ) Lok, VR8T H & 21 8%
P, R T H UG B B, B s AR T R, b o Rl A B s B LR EAT Bt
Jts THEE . ACRBIER Y, AT SRR BEIANG: R, B RS R T, G
TUH IS5 S REL, BERERTR 2RI, HACH RS T Pebn v TC Wi e A 1), 20 5 AR R ) A

2017 SFAE 5 A 2 @R OGN, R TR B A RS EiA 2 Jull, HREIRARE, %
Mgy 2yt “WE + AR IUHEHUITR 2] “HE + AQE 7 BRI, T 2 K kA
[ B, R B AE K R (R BRI 56 3

ik

DOI: 10.12677/hjce.2020.910108 1039 T ARTHE


https://doi.org/10.12677/hjce.2020.910108
http://creativecommons.org/licenses/by/4.0/

wE &

fren
=

2. SRR 54T
2.1. MR A REXIER
HAEMME R TREREEM, E2@ BB, N LEERSEET IR N s,

ERER & R B EMIRK
W R W 1 FTR.

Bt A
KT TG T —RI HEAR BERIRE BRTERE XTRMETEEETIY
WETERES MEHE  HAERRE REEEAE A EEE FREARFRRERER

| | | | | |

1988 1992 1997 2000 2004 2017
\’,/\_/
1988-1992 1993-1995 1996 &4

Figure 1. Development history of supervision system
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