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Abstract

With the in-depth implementation of “Belt and Road Initiative” strategy, the scale of Chinese en-
terprises’ overseas business expanded unceasingly. In the process of the construction projects, it
exposed that there was a gap between domestic HSE management mode and the international ad-
vanced HSE management mode. This article analyzes the main problems of HSE management of
international oil & gas construction projects, and based on Namibia oil tanks and pipelines con-
struction project, it summarizes the relevant experience in practice, comes up with improvement
measures to achieve integration with the concept of international advanced HSE management.
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1. 51§

Hal, AL AR E bR A R TRE 2 SO SERE Wb e TR, YR I R i RS R A R
Ktk o [EFx TREDHE ik 3 PR I H 43 F AT T A2 HSE (health safety environment) s BB R 4% 5,
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2. BfrI#E HSE EEAEIEA =B
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] By A A B T HSE 5 B 90 15 S Bk

FEFEARRIARTE, AR IR ERAE L SR, P EE FEAR A KA. @ 873 A T 22 4 Il AL
JRAMERN, MR LEERANE, AEEHAHI TR XAGRE K HSE EHEER A AR

B
2.3, BUFFRECEENNE B EEE

it I IA INUBE % e B R 2 A B — N L, BRBUAI R A EZ B —, Wi s i
PrEIBE3 BR 2 R R BRI L R B 8] R A R AR DL R I G A (N e AN S A% 2. RIS AEBLIZ 1
SCHA it A H AR B 5 T AR AR I R, A P A A % R R AT (R SO S, W M
BHETRARESS . 2 HlE W PO YE I, BoRMR AW nior, WpEERRELE, HIEm m A
LIRS o

2.4, B EG ERA R

ST NR R SR B 2, SRR AR SRS AT =R, BIEA
Ok S 2 MAEAE BRI AR OL, RERREFEFBAA WS, S22 EHIRTHRARK . mH,
(] ool 200 - SRR RE T S A DL SN B AN B R 5 S RO ORTE, A AR R PP K
RS, 2 TARRRAT R BRI A =]

3. HSE EE{EFHHEHE

RAEGUK EE M AV B H , WA REESE, 7 RN Bl s, et e ek, Sl Bl
SEJT TN HSE & B AR AP N 22 B0 HON AT B0 45, DUIR 5 2L A [ br T A% HSE BB AE A — LLMH 58 .

31 EiufEs HSE EEHER, ROMPLLEER

HSE & B4R R & TR St 2 8 HSE & BRI SOk E, T H 2 W12 T — B = FE HSE B
FM R SRR SO ST o HSE B 3R SR 78 )i A2 o 2278 0 WSOl AR O EER, FF 50k 3
ERR B R A . A ORI IR E W B, IR EAE TR S R RO e . SRR
FRE:BudE 50N, e TR R %, WAL, B HAT . NRAVIREZ RIS %, #i{k HSE &
A RA ST [1].

3.2. EMIARmHIMEEM HSE BHEER, BHERERNR

& MR XS VAL & HSE B AL O WA [2] RIS R SCHFEEKR, 1 HSE #1184 L A% 35
HBIT i TR T I BTl S it T ARV AT e B R R R, B HEEEEA, /R A T 2R
WAE . WARMIURET A FHHHR, WS aHESN, B aFER R, X ETH B R IE D] KR
3G i . BT A it 7 SRS TR RSk T v, IF RS VA SE R T A . X T UG b G
LM TR, mostmBErEl. it T/EL-Fai. TP T, JFSeE S TFL4en
Sl B, A U TR 5 IO FE A S PR IR ST
3.3. BIETER IR HSE 12, SCHEREYIHFERETE

FFRE HSE £5)I2 38+ 51 TRV BE /1 I A RS AR, FEGK EE I B SE it F2 o8 7R IERT UIT RO,
AW . NIRERI A RE S BA—CRIERT2E, R 1T2Y, 4688 TIEHES,
BUAFPEN TS, ARSI, B TEZREERRES: BERZER, 4565k TIEm
VRN A 224 BRI, IR ST R, BRI b, JEEEST T IFAE. d. FIME.
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S PRA AR SRR I X, A B BT SE R B 45 & KOIRTH RS RCR, 2 5805 i TREER
RIEFEAR. 538k, BEX e S B 4 IR BENE MG R B2, A RERR T RAEIS 5 mfa k)
fHoL.

34. EMRHRETEN, MFEHMFERKRE

BN AR LR EE 3, BREINLEMNGER N O THFA DR RIER &K
HSEES MR ORBEIAT, LN G, Hbrirmicd. @ BT REH, KAz w& (-
MZE B2 TZIRMLE) MBS AT s H A, T N St TR B RS 0 W Fash TR, M
i SRS A AR, RS B H T ARG e E, ARSiitirE 2. @ fRlk3E M HSE
N REXS BT B g CRBET TAERT. TAER AR SRR, #iris eBit.

3.5. MIFSHMEAR LR, BEMLET(E

FEA P FHFEAF UL, AT UAEAR AR L g G RIR AR AR A [3] . TREITH N i i 1 F
EARGRE, O B TR, SRR THEMEHEMEN G, S R T RS W Bl
JE LT R, 25 ™ B BN A A DO AT RR S, %8 e BIRON AT I, B R AR —
FEEMBE R, ARSHERMHECNGE KM, RSO CEA AN, iR AR AR E, IF &
P SR HCT 77 4

4. 45iE

[l bR TRER HSE 45 BE I HLRs 22 A BRSO ATAS 3 AR AR AT O SRR o IR, AR
RIERZ O AR, RE 2 R 2 2 B, AR B0 H 72 [ Prse it (1) HSE & BAR X 12t
T TRRNGEE, R 7 B RCR, thaay AR 5 SR TR H it THe ft—Leff 4.
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