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Abstract

In order to conform to the development trend of market economy and public-private financing
mode, improving the level of enterprise operation management was not only the internal core
problem of enterprises, but also the key point to be solved urgently in the link of enterprise mar-
ket development and competitiveness improvement. For oil and gas construction enterprises, the
rich project management experience could be used to improve their operation and management
ability. Although project management and operation management are two different management
categories in different periods and fields, they still have internal relations. Based on the theoreti-
cal basis of project management knowledge, this paper builds the framework of enterprise opera-
tion management system, summarizes the project management experience, and deduces the
essential of operation management for enhancing the level of enterprise operation management
and boosting the ability of comprehensive competitiveness.
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1. 518

P4 BE A B R RN TR R, 5 BUR & AR T H ok bk 22 #i R FH PPP (public-private-partnership).
BOT (build-operate-transfer) 545 ¥ iz B [ 1] XF T3 Aita T4, ST B8 f-Hh 3 B BT R 4w 8 R,
TR 2 31 S5 g A R R AT, MR T &R, R TFHR T se 4 . /R 408 1
I TF A VA2 AT R R A R PR T 10 A s el 8, 3ol =0t T Al v i TR AR K R I H A B K
IR, A lE B F A 50 K AR S5 IR DA AP T0 H 3 B 50 8 200 #r
W RAFIR . A FESR B EE, ol e tim, Dz Kehaz s, FIHBE
FEASE, BN EMRNTE SHRELR, PGS IZ A IE S AR,

2. L SIEERAEHEAE I EEER

TH Sz EDRAHRZAL, (BUAENTIRR. |5, ETHEFmRiE T, A0 InE
T, HZVE 200 H [ (0 H HE8) LR H PR IR T Al R R kg s tbah, T H & B AR A R RIE T
VIZ BRI £ T 45 M 45, 40 1SO (International Organization for Standardization))ii & Fi 4k 2 B
PMP (project management professional) ff) & f B4 5 3 it Al ia 5 & Bl 2 dn o] i Rt 4 U R A3
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DATI B A BE O M it Ve T Al is i B

il

BLVR, GRS bR, NIHHESE BRI SRS [2]. K, 20 FiR Ak R e s
W55, PMP HGAR RIREE T bia & & H .

3. RAEAXRIARAEH

P& IS JE S AL 42, B PR AR 1 = R RS S A I B A 14, AH ELER B2 (functional organization
structure). i F% 7 (matrix organization structure) #1151 H & (projectized organization structure)ZH 23 4544, 5#H
B (strong matrix) s Tl A e o RE R TR ZH 2R K T S AT HR BE 2 BN IO H 28 B0 SRR I B2 0 B . A
WK M, THASMSHICHARER TR UK N Vil A IR S % VIS, [FI 2% & B e
IR T H $2 )5 77 SCREANAR S5 I S0, 3 BB A B 2 2R 44 DL L IE SE R H & 67 Bl . RS E A R
FERRBEEST ], AT AR BV EI R R RS THH N, ATRLE R sRE T H, i & R
TP IH F R, I B SR A VR T, A RORIER B S [3].

4. SBFERELA R GHIART RO SEER

T 100 H 230 Ah e SRR RIERTS R T RIBCRIATER BRRESE T TRIBLR] . vT € IR0 H 2
HAIMLOCERRE I T E I AT HEVE, MIP g R E SR, BAARFE PR 2R BSC (balanced score card)“F
MRSy R J7,  IERANTE B AL OCHRBE R T, FEERAR T IR PR A AR 55 B Rt e, RS Ak
W H A%, A EZVEITR, WA g WSS AT iebR: 27 (0 H )W S S e R W fE sl B g
Brs F I 5T AR SR RR 4] SCBIBRAERERI, ORI H 23R IR BRI T A 4T 7 B 5 R T
95

5. el EELE 45 ERARYIEN

X T B ARV B R AV B M T H Bl AU, W] g B 54 AR i & 38 (sequential relationship) Bl E 31
HAFIRERS . PAT W, (AR, RbG kR & 204 5 W (iterative & incremental life cycle), XTIt
H, fER 58RI fEm3Eat F, ¥ high-level vision HEZE, DA HERILN . A0 3R R 2 Wi it
B, SRHMEEERTE TR, NSRRI TS, FITERAR” 1R

6. ERIEMRKL

VAR S 0 H SRR BB DL G br e, DABRBEIE T T I0H AL 5 77 IR 9 77 B, 3L i 5
HREERSEME S, TUH SISO T = SR 2R, MEGR TEHI RN RS . S NIEE
A LREAT 128 AN AE B A R st T4 (process improvement) [5].

1) WA EMESE, B P B BB ESE, Al M IERRE R4 .

2) HnmEAMERE FIEIN, UMY B AR TS B 5 i LAE ) .

3) LAFERE (eliminate). & 3:(combine). % )Ii/¥ (rearrange) A fai 4k (simplify), Bl ECRS y:AL Ak B A
Wiz EE .

IR R m A AR AR, A B ICHEA ARG ER T, Rl “ BN Bk g,
7. ESWEARASE, RIERIEFTEE
7.1. EMEASIEMATHRE

P ML i (business case) A AT AR i 6 - Abolb & e A8 G LB, W] A5 B R SR M) Y Aol A PR AR B < 5
Bl KA RI R, AT A EE R FR i 2% FERAE I e T H 5 AT P B A o S O], 3% [ml 4
FRAFIUE; W] E5E SWOT 23k 4 N FRE JI AN ANEEFREE, AT (e A0 v FE 45 4 Al s
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72. EYARERE, MESEEE

ZEAT A RIS ARAN A, T H FRI AT B B ) 2 551 A A A8 4k . i FP (fixed-price contract) & 17,
VENACELRS , N S AL BB AR R, PR R, A48 9% 4 (gold-plating) ” AT Jis [ & 4iE (scope creep) ” s
[FE, AR PMP I H & R 1) AR, Mg DLARES H Ao 3 1 4k 2t WBS (work breakdown structure), LA
Al AR B AR A — 2, SHRERET A H AR Z 0 TR

7.3. REUH R IESIE

SRFE A BB, MR R TG AR KT, BT HRRE, R B0 L
TR AL . AR Y B, S R TR, I FRIAR TR, %4
TRk MACFR R TRA ERGIF R HWA, TR T RG]

IR, AT A EREREN, RARLETTREAKEIG R THTAEG, TR, ik
FHNH R IOERE
8. &5iF

G LT, I F SRS R AT SR
ST, ST LA PR 16 A i
BRI, AL ).
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