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Abstract

In modern companies, internationalization depends on not only objective factors from the outside,
but also the managers’ subjective judgments and conducts. Therefore, what impacts top managers
have on companies’ internationalization? How to improve companies’ internationalization by using
top managers’ characteristics? This thesis firstly describes the characteristics of the top manage-
ment team, and then lists out the traits and patterns of Chinese companies’ internationalization.
Based on the Upper Echelons Theory, the thesis analyzes two successful Chinese companies that de-
velop well in the global market. Lastly, it brings up with four suggestions that can improve the
strength of Chinese top management team. By the use of statistics and theories, many companies can
upgrade their top management team to improve their development in the global market.
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Figure 1. The gender and degree distribution of Huawei executives
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Figure 2. The degree and major distribution of Hainan Airlines executives
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