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Abstract

Post responsibility is an important foundation of human resource management, and it is an im-
portant reference for enterprises to carry out personnel training and improve labor productivity.
This study introduces the concepts and theoretical knowledge of business process analysis and
post responsibility analysis, and the methods and procedures of post analysis. Then, using the case
study method, taking the Tuen Mun Power Supply Institute as an example, using the business
process as the analytical framework, this paper discusses the current situation and characteristics
of the post responsibilities of the power supply station, and constructs the post responsibility
management framework based on the process design. Finally, the discussion on the application
effect of upgrading the post system of power supply station is discussed.
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Table 1. Business worker responsibility form
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Figure 1. Call for electricity and recycling electricity business flow chart
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Figure 2. Post responsibilities design detailed process
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