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Abstract

With the rapid development of economic globalization and informatization, human resource man-
agement plays an important role in enterprise competition. Enterprises can meet their own de-
velopment needs through the reform and innovation of human resource management. Human re-
source outsourcing is an innovative mode of enterprise human resource management and an im-
portant strategic tool for enterprise development. Human resources outsourcing development
present situation at home and abroad has been introduced in this paper, and combined with the
corresponding theory; a company in Beijing human resources management outsourcing was ana-
lyzed. Finally, some suggestions were put forward at the preparation, implementation and man-
agement stage of outsourcing company.
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