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Abstract

According to the application of the risk matrix, a set of strategies and measures for the prevention
and control of the risk of centralized purchasing material settlement are formulated, and the
normalization information collection mechanism and early warning mechanism are set up to en-
sure that the prevention and control measures for all kinds of risks are in time and in place, and
the risk management and control ability in the company’s material settlement work will be im-
proved.
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