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Abstract

Problem: Many enterprises have problems of unbalanced and insufficient development. How to
evaluate and diagnose the problems of unbalanced and insufficient development has become a
research topic. Method: Referring to benchmarking theory and discrete coefficient model, this
paper constructs a comprehensive benchmarking and management coordination analysis model,
which can study and quantify the imbalance and insufficiency of enterprise development, and ac-
curately find out the influencing factors of business development and regional development.
Demonstration: According to the model of development and coordination degree, this paper car-
ries out an empirical analysis of an enterprise, finds out the shortcomings of the problem, and puts
forward some corresponding measures, which can provide reference for enterprises to find and
solve the problem of insufficient development imbalance.
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Figure 1. Design and practice logic of integrated benchmarking management system
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Table 1. Development degree of secondary Sub-enterprises
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Table 2. Coordination degree of secondary Sub-enterprises
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Figure 2. Development and coordination degree display of second-level
sub-enterprises of a company
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Figure 3. Development and coordination degree display of third-level
sub-enterprises of a company
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Figure 4. Development and coordination degree display of fourth-level
sub-enterprises of a company
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