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Abstract

The hoisting of wind turbine equipment in mountain wind power project is the key process in the
construction process of wind power project. Because the hoisting management is influenced by
construction organization, crane selection, road, climate, wind turbine equipment and personnel
organization, there are many coordination interfaces and management difficulties, often resulting
in low efficiency, idling of personnel and equipment, large increase of construction period cost, etc.
due to improper management. This paper analyzes and studies the key control points, hazard
identification, control and prevention measures of fan equipment hoisting operation in Bangqiao
Wind Power Project in Enshi, Hubei Province, and expounds the countermeasures to improve the
efficiency of equipment hoisting operation and effectively control risks by optimizing construction
organization and management, which can provide reference for hoisting construction organiza-
tion of similar projects.
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Figure 1. Hoisting machinery of fan
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Figure 2. Fan lifting platform
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