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Abstract

In order to achieve the corporation’s “Three Types, Two Networks, World First Class” strategic
target, construct modern (wisdom) supply chain, guide suppliers to improve product quality, and
promote grid equipment quality level, this article builds a sourcing value system of SGC (State Grid
Corporation of China) from three angles of the external macro environment, internal management
needs and across organizational boundaries’ requirements, and indicates development direction
of sourcing for the company. Based on the multi-dimensional sourcing value system, establish the
analysis index system, promote the optimization and improvement of sourcing strategy, reduce
the purchase cost, ultimately promote the high quality development transformation, and improve
the comprehensive competitiveness of the corporation.
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Figure 1. Questionnaire areas distribution
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Figure 2. Value flow couples with sourcing workflow
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Figure 3. The transformation process of sourcing value platform ecosystem
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Figure 4. Frame diagram of sourcing value system of the Grid Corporation
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Figure 5. Value transition
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Figure 6. Example—multi-level and multi-indicator hierarchy evaluation index system
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