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Abstract

With the development of science and technology, the current and future period is a crucial period
for China’s economic transformation and upgrading. The new and old growth momentum has been
profoundly transformed, the energy and power industry has undergone profound changes, busi-
ness model innovation has continued to be active, and the development of provincial power grid
companies faces many new opportunities. Facing challenges, it is urgent to formulate corres-
ponding corporate development strategies, but whether the strategy is implemented is more im-
portant, which requires the use of a balance card. This paper first introduces the Balanced Score-
card, and then adds two dimensions to the six-dimensional balanced scorecard based on the grid
situation; then according to the strategic goals of the provincial grid company, and based on the
six-dimensional balanced scorecard, strategic analysis is made; on the basis of summarizing the
strategic goals of the provincial power grid company and conducting strategic analysis, the
six-dimensional balanced scorecard is used to determine the indicator system, which provides an
effective basis for a more scientific evaluation of the strategic implementation performance of the
provincial power grid company.
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Table 1. Strengths and drawbacks of the three tools for strategic performance evaluation
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Figure 1. PEST analysis
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Figure 2. Six-dimensional balanced scorecard structure
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Figure 3. Strategic analysis based on six-dimensional balanced scorecard

B 3. BT UEFET O REEEE S

DOI: 10.12677/mm.2019.96100 829 AR B


https://doi.org/10.12677/mm.2019.96100

S5 HbR, B SYERE, JERWVSEM BUE AR S R SeE . ML, WS, B S
TI s R EIR BSOS B L, MR S AL A Ay, BRI B AR, RS, Ak
GURLF[6]. T HiEMHRE A AN DMK KR, ANMERTEEHAR WA 3 Fos.

5. &M R SERE S BOE N EIRE R
5.1. $EAREFRHERN

TEME FRbRA R AR, R — JFRI = H 3, Hodr, —E2 SMART J5U: HA&(Specific).
] 4 & (Measurable). ik % (Attainable). #H3<(Relevant). A i [R(Time-Bound). #8454 & Hf & i
SMART J5 0], AT AR AA R S TH B ARARE A, 177 L8 S WLk B St S ) FLSE B Ol e =R A2 1) 4k
FEHBEN LSS AR . AHEMAR FEAL = IR —2MRTTaES ), KA BRGNS
s AR BUN I E RIUE MATSAE N TAEE & 2RI B g, 2) Mg EYIsenir. “Fi
TR RGBS AL A B PP SR AR dE . 3)  “OPE T A P R P
NEEHREE TR —, R, NPT RN EE R E MRS s 5t s, Kl
RIS OB IR 8] 2P [ 7]

5.2. EFREFE TS FRSSUTNEIRER

TN S YT TE 3R B ARl A, NANERE ) H AR AR & DLV EREE B AR ARG, 8 B RS
WEIKEN DG ER,  FEAT A2 =] s 1 2 B A8 TSR AN/ ANGE JEE 0t 44 v I 2 ) s AT 20 fi oA, RmT
R ENGROPN AR R

1) WS4 miamEA, ERERLIETHHSE, BF—ERENtses s, £
LAHER. EZIEE RS, HirgaM ek, €85 AL -

FRRER R = PRNE PR T % 100%:;

PErE iR = U B PR B X 100%;

EMKE = KMEHEN KO LRSS x 100%.

2) THRYERE: AR HERRAT, SRAERKERN, MUSZETYPEA —E %5 )1 L5
B, T HARRNE G E R A EE T, RULAE P o R SEERE RIS 4T . w B E LR
PR AR :

HL O] R 58 P (S i 0 )= 3 B A R R T AT A B < R

LA AL = n RS RUAH IGVR 3 /ns

R TUEAI = BATH S THERE PR IR

3) MEYERE: BEERESTVRIGK, HEIE AR ™R, ERPATSE, KBS TRgk
RHE, RV RRBAENAT, T S5 A e i B H AR B R I 5 AN R AT R4k
J&, TE BSC H:fili FIGIIIRAERE, RFEZLH A A HIEIE LS. €& ErTE AR A:

TS R A LR =i v R IR R TRAE < 100%;

TSR = CO HE x BUE + ZAEMWHRR < BUE + BrAHE < BUE + FERERE < BUE;

THRVEAEE = BMIEFE + BRURTHRE.

4) BPYERE: REM®BS N ERA, FYRE BT EAZEBIER, ALl ) & 55 2
i FELRD B F B AN 17 305 1 L A 7 L — e e, 45 90 3 FR AR AN 1T DU SR R s S it 555K (9]
RO, HEEFRAE. MEEIBREHfE, = iiE = BEGKE.

DOI: 10.12677/mm.2019.96100 830 AR B


https://doi.org/10.12677/mm.2019.96100

L

5) WERL S HARYESRE: E LSS TARGESE , AR ARG 0L, EZririr e 2z g (s
G RETNE) B R ) R B VR SL[10]. PIML S AR 3 A R AR AT L N TR) B
Ao ERBARRTHE AN

BERAHR = LEAEE < BEHRERSNEER <« BE;

TATACE = PR + EnZE + PLAUInBUEE;

Wi = RN < (RE - MR E);

T 2 AR PR EE TR B S AR = N1 R PPOr + N2 G R PP + JEE R EAR R PP

BATRA = W AEEFITN + FeEE RN + TN ...

ZREME = BIRGHKEF + SRGHEFITN + A% R

NBTRG— I = — R S5 B 8 IR 55 A % 100%.

6) I HMKYUERL: 5ARIRKIKIERARER, BEAEFIRMBIR EAWSIR, ERAAFT, &
REAS Lk [ T 2 0 7 B H A R 53 AR AR A RE A il o6 R BRODAR. Rk, ESE s RIS,
LA A E R THATHEE R, HnAnRRE Be B es, ARACKRIIR A A REE[11]. FR, 2%
B I B A 03 0 23 =) BN
EiEE AN AW E

A TARFER = (BFEERLEIN 51 TABY S FEYIN R TEE) x 100%:

WA R = HERN S AL

Halbre ) = Ar A SRR EEZ RS TR .

iR, ST ONYEP AT R SRGATH I PR PR R R IR & 2 P

Table 2. Performance evaluation indicator system

= 2. GROFNIBIRER

ALARFFR T, NAFRNA R NRATT L 2% M. €85

ST H 7 R PRI T
\ VRPN . VR, B
1A 45 4k i i 2% Bl ” ﬁ\ég%%
. o b o AR (AR SR RS L A .
FALYEE AR X(%%&é% X T
FRHE HR A (47 T REIRAE R . TSR, VRV A W LB A
\ 1745 25 4 R RS RS, TR
Pl _
P R R R FRS AR PR . RS R
GRS WERIZ. ATl
Py 2% A EEHE hlged. B85k . SRah®
(B i S . R B R . AR
BPVE R RS YR I A A
4
R T 25 BT, BT e BT
T s, Mt G, ST H A A
A EZLAE BB RGE R
6. 418

FIAT, AT BOR G R e, FERE A VA i S it 5280 T

ST AL, BRI S

HESL ORI, ERE 2RI AN 58 . ST NYE T 0 R TN R R iR R EE TS 70 e B

DOI: 10.12677/mm.2019.96100

831

BAE


https://doi.org/10.12677/mm.2019.96100

T BNYEFERIBUBOKT A AR BR A R 58 i, 75 N h e 4 i A Bl 2 =] R ORI B2 1) s F AR
I PR v A 558 SR s B AR TT R, D NS S ST PP S T R B

ReNgEv it Ria 2148 HL R 24 5 BEAT MO SERE SO, APON LR B ISR IR, T
HE e AT g LSO R ARG . 34k, b S 0 2 o iAW ngR,  N4Er iR
AR AT RETCIF AL MK SETE ST T K, PRI OR RIS 75 51N BRI AN ST AR LLAMI B 4 R 4k 2 1 3
TR, AERIRZAERTES G P RETAN S BN B .

EEUH
I AR HE G H (7117108 1); L0 AAREFHE G0 H (9162014).
S5 3k

(1] XUHAT. e s B R s A (0], RHL AT S5 M, 2012(29): 258.

[2] Scholes, K. and Johnson, G. (2001) Exploring Public Sector Strategy. Pearson Education, Harlow.

31 ZMak:, R, KD, 55 g E—— T B A TEEERML. T M T ARG HiRAE, 2005.
[4] RE=2MA%. B L TG sRmsH E]. BRI TFCAR, 2004(3): 114-119.

[5] Kaplan, R.S. and Norton, D.P. (2004) Strategy Maps: Converting Intangible Assets into Tangible Outcomes. Harvard
Business Press, Harvard. https://doi.org/10.5465/ame.2004.13835877

[6] #otte, BB, 2T BSC K A A TSI SO A REM[T]. &1t K, 2018(1): 108-113.

[7] Tirtidiioglu, F., Suner, N. and Yildirim, G. (2014) Determination of Goals under Four Perspectives of Balanced Sco-
recards and Linkages between the Perspectives: A Survey on Luxury Summer Hotels in Turkey. Procedia-Social and
Behavioral Sciences, 164, 372-377. https://doi.org/10.1016/j.sbspro.2014.11.090

[8] ZRAMg. Pt RIEEA MLGREEF P IR AT HEEM, 2006(2): 67-69.

[9] Hoque, Z. and James, W. (2000) Linking Balanced Scorecard Measures to Size, and Market Factors: Impact on Orga-
nizational Performance. Journal of Management Accounting Research, 12, 1-17.
https://doi.org/10.2308/jmar.2000.12.1.1

[10] Z=E40F. P RAERG S RCE B NI, DRE A, 2015(14): 13-15.
[11] FmMi, Mrée, K5E, % BN HBITIEN iR R RBEA[I]. BMEAR, 2015, 39(6): 1611-1616.

DOI: 10.12677/mm.2019.96100 832 AR B


https://doi.org/10.12677/mm.2019.96100
https://doi.org/10.5465/ame.2004.13835877
https://doi.org/10.1016/j.sbspro.2014.11.090
https://doi.org/10.2308/jmar.2000.12.1.1

	Determining the Performance Evaluation Indexes of the Provincial Grid Company Based on Six-Dimensional Balanced Score Card
	Abstract
	Keywords
	基于六维平衡计分卡的省电网公司绩效评价指标确定
	摘  要
	关键词
	1. 研究背景及方法确定
	1.1. 研究背景
	1.2. 研究方法的确定

	2. 平衡计分卡概述
	3. 六维平衡计分卡的提出
	4. 基于六维平衡计分卡的战略分析
	5. 省电网公司战略实施绩效评价指标体系确定
	5.1. 指标体系确定原则
	5.2. 基于六维平衡计分卡的绩效评价指标体系

	6. 结语
	基金项目
	参考文献

