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Abstract

With the advent of the mobile Internet era, working hours, working places and working methods
have undergone tremendous changes. Technological advancements have also led companies to
continuously think about how to innovate management models and employment models to reduce
corporate costs and thereby increase market competitiveness. In this context, global smart mobile
terminal vendors represented by Huawei, Samsung, and Apple rely on technological innovation,
focus on human capital investment, and continuously optimize talent management models and
management systems to make full use of internal and external human resources and promote the
continuous development of enterprises. This article starts from the three smart mobile terminal
vendors of Huawei, Samsung, and Apple. By analyzing the current employment relationship and
talent management model, it provides a reference for domestic companies to innovate employ-
ment models, integrate internal and external resources, and optimize talent management models.
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Table 1. Comparison of traditional human resource management and strategic human resource management
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Figure 1. McKinsey’s 7S model
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Figure 2. Development of Huawei equity incentive system
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Figure 3. Samsung talent training

E 3. ZEMATEF

TE“EBA” T, —REDNES G R 4Ek 70 ZAEZFAMIX, K =R am2 DUE BRI A B 77
Je, FEEE PR TIME A [8], At = R HEAT T ok & S B, IR IR — AR A5 B AW E
BNAIERSL, BERAATRN A 75 5 B ANBR ORI ES, T A RECRIERL, A a1 “ At ”
W55 HIFF e Hemth . — AR DL, XL GG STE ST AT BB SS, iAth R TAE 32 [ ST
SRR, A BT SLIL BN, TERUTIE G A, AN, SRR ‘T 7 AA R
I, AT RORE AN DR N, T AT R AR 4C (FELL. AR D). BHRRES . FER
BMZEEIEANA, FEH=EAATFRBEEET) TS AR 5" ¥ 251, WRVITEL
IR RIEH, B HITCEM S, L. RS a7 RS ENE SRR %, AN
R E BT TTRERRR, A DU SZ I 25 BRI, BT R 2% =) BRI N 25

TE“BIA7 Jit, —R—EHN TR RIS [12], Bl AA NZEFERT —RNEARYE
EHAL, HUCEIAHEPRS AT SH AR A, REEE SR, FER T E RS, O TR
X REM, ZEAEER T EEFHAS, BROANT S NT =% S BAA (A 45k
PETE 4 RE T BB IZ DA A)« A BAF ERAE TS AL EARE F1 ) H A (B w8 11, fERKnT R
N S BAA)o O NA Gt Rt )fG, —REdk—B% 17 —4~4%K Global Class I H, H=f
IT(L0. 3. 2R X PR G  TAR AR IRAS, A 2 BT T HR G I AR RS AT = B0, R A ek
FRUCIZES T IR T AA BIOGEFEAR,  THLLAT b 2 F] 20 A2 AT ) 3¢ .

15 “ERA” Jiih, —RMEEFNE R HAT oM, RER RS N RN R, 1
N2 R R R, B RERN R RO TIERE, LRI, N TR
—&5%, HXARHE R TR, FAREREN A TH/EH, i@l SVP (Samsung Shared Value
Program) B[ #7 53 T NERES 75 EEREAT A B = A H BRI 4 b i O E AL 8B 45— b 2 T, k3
FEACN R S ARG A0 A LRt ORI ARSS B RN B S5 DT ks O D5 26 5 0800
MR ARR, TRy RER THENES0E .

4.3. FERIHFRANFEBRN

SERAT] T 1976 SEAERE RO, (FNARRE T MBS Re im it B 2 —, HAfEm i N 5
RETHL, WE 1 & BERE B K — R RE T UL S X E,, SERANIR A TRA i i it “ G A2 R 1 1 it
HEARARIIABREMAA, 5] AT R SR 2 0GR, SRR AR AL RIRE R —H

DOI: 10.12677/mm.2020.101012 108 AR HE


https://doi.org/10.12677/mm.2020.101012

IKFEME, DI

fE RGP T 2 [18], HAREEATHRINZ “ RGP ARG, MIFREMFONA, KRR
FMAAAE R, EIEETARRR 560, FEEIFA R TA NEHIIE Sy, B “ig”
5 “TAT NSRRI AT BT INA, Herp e m Ol B AT R & i N BE A
A Sk TT B A R A RIZN, B R MA DI A R R s, RGBT I3 5k
KRZHAS U RO L TAE N A, MEBEINREA, SER AR T E KTk

SERAF L T AL HR B LR G UL LA 3 TR B, JE S N F 05 B
e AzbiE B AR, ST A BIRSS R E T2 R EACE, ol i TR, [R5 TAE H
LR ) B R R AR, FTRERTES iPhone. iPad ) Gt THEBY LR BY[14]. He 3 51 TR B)
GTa, WL R AR R T E AR, WA Paa ), R AR . X
A B A Aol 10 5% T B B8 DR ) A B [R5 il R A PR S kiR, TR B3 RIS A R A E

5. ARKRRiEHEW

B AR, ST AR S A SRR EA, B TR R BOR R AR (5 BRI
o AWHESR A CIIZEF I 5T AR, AU RS R TR S ALK, 3L RS 5 A
AEGHTRA, Hesh i — e a2 2 o iR e PR AL, DRt Aol mT DU R 78 Or B il A% 0ol 55
2kt b, KAk (AR ML SR AE S A N BIRE S R4 I T 2 M i, A oT3Re
NGB E BTN SRR, AT R ) B AR A b i N T plAs

Al 22 5F A BRALBIR AR SR 50T, [ A R Aol m] DS 58 LRy . = AN SR e Bk AN A Je A =X,
Reolb 5 o S0 A RS B E Ah, IR ASEEERL N, SCHL “AREAedlE” . RS K
R E B, EH R TS EAMIBTIESL SRR, M ANES SRR IR L
1 b A AL A IS A A T WME, XA BT HO B Esh S aliE v, SE iR i
oK, AWITHRBT, WA,

B
Bt b AR EAIEVE AR S L
E&MHE

A B LA KR AR AN NG RITH, EREIE (BTG Mk 2 e st =t
1) TiH%%S: 201810621013

&5k

[1] BRE-poEE. TESEFHARKM] s, %, % J00 PEARKZE AL, 2006.

[2] Atkinson, J. (1984) Manpower Strategies for Flexible Organizations. Personnel Management, No. 8, 28-31.

[8] #hEAE, ZHiE. ZoERS AR IER AL E 1S IE R[] TR, 2017(26): 43-45.

[4] XA, 2, SRR, AT A\ 77 BEUR A S AR DU IRC I A XU Te P I e e A1 4 ) il A —— g 2R SR T I A i)
ZEHIWFA[I). AL, 2018, 32(7): 56-60+64.

[6] fTRE. e s T A G B S on H SR % RATFL[D]: [l L6037 JTRAMESN R
%%, 2017

[6] TH%. ZrEEETRLISS5X XA 5T[D]: (L2 Ae 0] ER: WERIEIE RS, 2018.

[71 =280, MY N 77 B B DY DRy 0 Bl Al N 70 B 3 D53 1) J v —— L A N 0 BE VAL ) 1357 B2 an ] ) 420y
23[R SR IETT, 2014(8): 74-79.

[8] HhEE EIEMIZAE B ORI 43 Ik (T E IR R RS THRE ) [0 BEXEHIESET, 2019, 28(2): 13.

DOI: 10.12677/mm.2020.101012 109 AR HE


https://doi.org/10.12677/mm.2020.101012

IKEME, 25T

[9]
[10]

[11]
[12]
[13]

[14]

BIER. HENEBBR T S5 S R[], BIREGHE R, 2015(13): 55-56.

(35)Z18 A7 7 % (John Boudreau), (3£)H# - Z8775% #x(Ravin Jesuthasan), . R T/E——AE 88 R MBS &
Z5[M]. dbt: AUk Tk AR, 2016.

B Y. 4N I BACERh BEA L[], BRI, 2017(25): 49-50.
KA, MR, &L ZEEREAA R[] E A RIEF K, 2015(14): 69-76+93.

=M, e, MR, BB S0 B A N T RIRE B E ——ER AR AEI]. R E AT %
JEIT K, 2015(10): 68-73+104.

R, BB, SERAT QXA FHE A, 2011(11): 59-60.

DOI: 10.12677/mm.2020.101012 110 AR HE


https://doi.org/10.12677/mm.2020.101012

	Research on the Employment Relationship of Mobile Terminal Suppliers in the “Internet+” Background
	—Take Huawei, Samsung, and Apple as Examples
	Abstract
	Keywords
	“互联网+”背景下移动终端供应商雇佣关系研究
	——以华为，三星，苹果为例
	摘  要
	关键词
	1. 引言
	1.1. 研究背景
	1.2. 文献综述

	2. 中，美，韩三国智能终端制造企业特点
	3. 华为，三星，苹果的战略人力资源比较
	4. 华为、三星，苹果的雇佣模式比较
	4.1. 华为的人力资本合伙人制度
	4.2. 三星国际化人才管理模式
	4.3. 苹果的精英人才管理模式

	5. 未来发展趋势建议
	致  谢
	基金项目
	参考文献

