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Abstract

This article introduces the characteristics of the EPC management mode of Japanese construction
companies, including design priority participation in construction management, PDCA mode and 5s
activities to implement the project cycle, etc., and analyzes the existing problems in project man-
agement of Chinese general contracting enterprises under the general trend of project contracting.
Chinese construction enterprises need to learn from Japanese construction enterprises to further
optimize the organization and management model, strengthen the construction of consulting ser-
vices, design and financing functions, strengthen knowledge management, strengthen design
strength, optimize management of technical personnel, apply and promote new technologies and
new materials. It addresses the legal issues of the current domestic general contracting model, in-
cluding the lack of a domestic engineering contracting organization's legislative framework, the
government's rigid regulatory model for construction projects, and inability to adapt to the devel-
opment of general contracting projects. The solution is suggested that the pilot consortium bid
should be taken with BIM and Integrated assembly project. The government departments and the
legislature should continue to learn from international legislative experience to improve the model
text and the management measures of the general contracting contract.
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