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Abstract

This paper took a power grid enterprise as an example. The writer found out the business vulne-
rability and problems and put forward the corresponding optimization measures through re-
searching present material quality supervision and sorting out operation flow. Trough the re-
search, power grid enterprises can response to new situations and needs timely. It is of great sig-
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nificance to the strategic target of improving quality control of power grid materials and quality of
procurement equipment, ensuring safe and healthy operation of electricity and achieving high
quality development.
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Figure 1. Flow chart of routine sealing and inspection by project unit
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