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Abstract

This paper focuses on constructing the smart supply chain in central enterprises by using in-depth
research methods such as grounded theory, field investigation, and expert interviews. This paper
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provides six trends of the smart supply chain: “precise strategic matching, global supply chain
layout, in-depth application of digital technology, continuous evaluation and improvement, green
development, and integrated value-added services.” Combined with the shortcomings and chal-
lenges of central enterprises’ supply chain, this paper constructs the system framework of smart
supply chain construction, and provides insight into the construction of the smart supply chain of
the state and central enterprises.
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Figure 1. Framework of smart supply chain innovation system of central en-
terprises
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