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Abstract

As the main purchasing form and supply guarantee strategy of power grid materials, agreement
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A 5

inventory plays an important role in the supply process of low-voltage industry expansion project
materials. To optimize the business environment for the implementation of the company re-
quirements, focus on timeliness requirements of low voltage industry expansion project, this ar-
ticle around the company of low voltage industry expansion project inventory supply agreement,
based on the characteristics of supplies demand for low voltage industry expansion project, after
the difficult in the process of identifying inventory supply agreement and short board, put forward
the optimized the supply plan, protocol inventory allocation efficiency and execution efficiency, to
boost business environment optimization.
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Figure 1. The performance process of low voltage business expansion project
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Figure 2. Histogram of quantity distribution of steel pipe rod (pile)
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Figure 3. Histogram of quantity distribution of steel pipe rod (pile) under 2 tons
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