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Abstract

Colleges and universities require physical examination of faculty and students every year, and the
long waiting time is an important factor affecting the physical examination experience. The effi-
ciency of physical examination can be improved by reducing the waiting time and the time of
physical examination on the premise of ensuring the quality of physical examination. This paper
records the time and waiting time of the examinee during the physical examination on the spot. By
analyzing the data with relevant theories of operation management and operations research, the
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process of physical examination items with a long waiting time was optimized to reduce the phys-
ical examination time.
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Table 1. Waiting timetable for physical examination items

= 1. MR EEFHERE R

LR | FEMT(71)
1 5k 7
2 Hlyifn 25
3 fi:s 30
4 AR 16
5 BENENUS 40
6 ) 28
7 iipeid 35
8 PR}

9 S8t 50
10 O HE

3.2. (R FREIWK O 4T

(1) FERALSHRAEES . RRHTTZOH AL, iRk b0 TE NGB RBE NN ESIFIHS
MNE R IARER) TN, 5L FE A 5 205 B S0 AR SR 5 B s iy g idas 9
EER - HAT AN & DF B 0 1 TAE N % 2R BRI R s F i Ja , KA AT BLE N SR 1
BEAT R A R A

DOI: 10.12677/mm.2021.111003 20 AR


https://doi.org/10.12677/mm.2021.111003

==
HH

48

(2) TRt s AR PAAS T 58 SCHEAT o Al ek FEAGY 2 7 5% 15 MK T B4 S e S I A2 b 0048 a0 e
Mk, G, ARARL. Frbdhfn, IS ALAS AN B B A PN B AT AT, (HIX ek
I3 H AR I H AT HRAREAT , ASTRII0H R AR A2 S A 1 B B A AT A A, Bt o <5 ik e
K. HTaRak B2 MORITH &, JEEMNIE . NAMEELLR O H B R B AE 58 BRI il 2 )
JIREREAT, IR T RE N RIS TS G- RS 55 A N . AESR AR P IT] AN R B 4
REBATHIE R, &AL 2 708, BT ERa e B4 a il & 2T MiEm i, pr A
O TR A S T R AN H R % .

(3) At R ANE Rl — A2 B 8] 7 EACI (A2 AT o B2 55 St fia — MR R, RS SR EaiEN
RN SO LR, (B PR 55 S A A 000 H 20 B 55 1 M AL IR S P EAT 0 TP &, KORHT4E 1l
A2 R BN DI TIE ik e R A% 4 4 I 1) ) i AL o (EL PR TR AR X RREOR, AR I R 27 %
R IX R AT I AN K T A, AEAFAE SR RERTAE R 55 A Bk L RHE R 2 3~5 70 ph e, 3
J% T e M AT H B AT

(4) Bl AR RN RS B 55 S MRREOL . RIER e, K ERERAAR LR IH 2 R O
Z5ER, AR E S IR RIE G BTN, HERIERIGE 3 28, HNAFRINES E RN
— MK H T BUR AR SR AR A bl I 5 70 h, 2 R EMICR A A, B0 50 A —[F]
AR AR 20 4800 s 3R [B] RRFEAR X, EMSCRR AR AR 2 S5 Mkl ) PO B P 5 2 2 A0 B D R A

4. RIENLEES R

PUONERIN RN B4 BT PR, I TAIATER, B AR R I [ R B bl T2 hk N B8R K,
BUE NG I R IR TG DL, SOBRA TR 75 BEAE AR N e A -

FEFAERRIET— R, YRS WIR A, REEAR SR AR T R ZI AT, ANEAERIHT
GRS AURTI B KRG, g ORI ] A MI T o AR RIS Rt aT A ELAR AT T H

SEOCHURE P B L R TR AL, TR B ARRIMTT, KEZHOS T AR BEA KA
&y FrOABATERUE BT EATE B (K 1) fERRE EIRATRE QBT E 208 “ Bk A “ZREE” o &
FETP NP BRER, B8 55 S ME 42 KA BRI, FrA— R MRS 0T R, kit
TSR 53— BRI TTIR, ERHTINE .. PIskidh B AT a ik, HEK
PR BR L ) B SRR I i, B SRMRRLAIR R PARER A AT AR AR 55 =X
PN H LE RS T T e SRR, B E AR A K B RN R R AR I E N 5, B R
R AEPNSUE b SN 2T

B ARE IR i, B ARA

Jiohoip

B, M. ARl HSE. AREL

Figure 1. Flow chart of physical examination route
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Figure 2. Route optimization map
& 2. BEeetiicE

FELR 55 S AR (A 3T 50 70 Bl ERE N FHFA T ZERL) 35 708h, — JRER G S Al g e
KA 6 B THRRZEHRIA 145 238, =ANH R IS5 5 8] LU 51 10:7:29,

KRB 13N 8E, RE3E 30 N, MRABAFRIN (] ELGI AT 3. 64 4 RIS = HiE 4
MERGRE, A RIE 4 R HEBA TR B, T HAPURE T LT &, SRR A P E 2 Bl
Wike, TR ISR MK AT L 4 DR AT IO &, B 5 ERA A N AR,
WA [ Je o iy A7y 25 B2 95 % 3 MBS, =N s e B — B BUAAS B 3R UH I (E) K200 180 734

FESR —Fr Bl 55 = =AU, AAERIE AR SRR LE B Dy 2:1, Hh 58— B BRAE & 2R HE A BE
R, BRFSEMEGE R AR WAHZ AL TR 6 DIRUEAT 70, ZRatbiRgintt. 5=
Bost ke F Qs AT RITH .

e 3 X 2 R I i 1 RS A — T H (S [R], AN B el T A0 — SR A AN B
ERSEAS i THI ARG T B N 1) 2 PR 47 0
5.2. M A RB BRI

PRI 5208 S BUREAMA KRR AR A K 5y — AN R

ME 2 IR, s 3, HET RS 12 AV, RS0 EL 9.

(1) M. BN 3 ZEP AL, SR 9 KBS N RILEAAFEE 9 S, Wk 4. 45T
RGN 15 NV, EEAL AR 8.

DOI: 10.12677/mm.2021.111003 22 AR


https://doi.org/10.12677/mm.2021.111003

g
il
El

Table 2. Inspection schedule of physical examination items
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Figure 3. The job flow chart
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Figure 4. Initial improvement flow chart
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Figure 5. The initial improvement flow chart 2
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Figure 6. The second improvement flow chart
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