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Abstract

Functional transformation has become a trend, and the organization’s human resource structure
is embedded in the risk control management activities in the management activities, which be-
comes an indispensable function of the management activities after planning, organization, lea-
dership, control, and coordination, and truly becomes one of the management functions. In view of
the similarity with the original control function, considering the comprehensiveness and com-
pleteness of the control function, transforming the control function into a risk control function
should be more adaptable to the management environment of the new era, and the comprehen-
sive embedding of risk control will surely become new features of management activities and new
trends of management functions in the new era. This paper uses the literature analysis method to
sort out and analyze the views of some famous scholars in the field on the management function
reform, and combine the author’s personal practice and experience in the professional field to
discuss and propose the management function reform under the background of the new era. The
management functions of the new era should include risk control. At the same time, risk manage-
ment activities have functional characteristics in the management activities of the new era and
gradually enter the organization’s human resource structure as functional departments. Risk con-
trol replaces the control in the original management function. The main difference is that risk
control is active control, emphasizing the advancement of barriers and scientific response.
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Table 1. The division of management functions by western management scholars
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Table 2. The division of management functions in management works in my country
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Figure 1. “Risk management process” in 1ISO31000:2009 standard
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