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Abstract
Under the new normal of my country’s economic development, the speed of enterprise growth has
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also accelerated, and competition among the same industry has gradually intensified. Market com-
petition is becoming fiercer. Enterprises will encounter quite a few difficulties and opportunities
in the process of growth. Nevertheless, there may be quite a few cases in the internal management
of the enterprise, which may lead to insufficient core competitiveness of the enterprise, and carry
out the economic activities of the enterprise correctly and efficiently. Cost control has profound sig-
nificance for reflecting the rapid development of enterprises. The purpose of business operation is
to make a profit, and to generate more profits, it is necessary to find ways to achieve “increasing
income and reducing expenditure.” To open source is to increase revenue continuously, and to cut
expenditure is to strengthen the cost control of the enterprise. Currently, the cost control of most
enterprises in our country is worrying. Provided that you want to continue to promote the devel-
opment and growth of the enterprise, you must start with the internal management environment
of the enterprise, clarify the importance of cost control, upgrade the internal control system of the
enterprise, realize the cost reduction and increase of the enterprise. Based on the status quo of cost
control in state-owned enterprises and private enterprises, this article analyzes the necessity of
enterprise cost control through enterprise examples, and puts forward feasible cost control sug-
gestions.
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Table 1. Financial indicators of Sany Heavy Industry
1. =—ETMHIER

T H 2011.12.31 2012.12.31 2019.6.30
BT ) vk 1.11 1.29 1.28
bl Bk 1.46 1.76 151
S 59.55% 61.82% 53.31%
R DR b R A 14.37 6.06 35.40
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T (T ES 57.31% 26.50% 18.45%
B BRI 19.39% 13.02% 15.99%
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KR W32 MEERAT I, B EEA R A E B aIg N, BEIRHAE 2017 45, 2018 “-AH%L 2016 44 Fr
BEA%, 2RI ETHa . s EA I 2018 41 BT A8 3 F 3 2 2 RN A B O RIE PRI . kb,
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Table 2. Petro China’s performance indicators
i 2. PERAMIL SRR

V&€ izt 2013 4 2014 4 2015 4 2016 4 2017 4 2018 4

AT B (fL o) 37,593 39,063 40,341 40,698 40,987 41,325

HJ&E T REA A I A B AL 3R (12 0c) 17,890 19,463 20,794 20,980 20,425 19,993
JrAsBL g (12 T) 4722 4957 2623 2394 3578 6776

e AR A B R SERE PR A F 2013~2018 EI4EHR[6].
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Table 3. Standard cost of a certain type of cable
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