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Abstract

With its meticulous service, Haidilao has created a leading market position and reputation in the
hotpot industry. But the catering industry has always had troubles of labor shortage and high staff
turnover, Haidilao has established its relatively perfect personnel management mechanism with
rapid market expansion. In order to understand the personnel management idea and mechanism
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of Haidilao, through 100 days of hands-on work, based on ERG theory, the author analyses the per-
sonnel management mechanism of Haidilao from three aspects: meeting employees’ need of exist,
mutual relationship and growth, and puts forward some suggestions on the problems existing in the
salary system and promotion system etc, to optimize the catering industry personnel management
mechanism.
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