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Abstract

With the new development pattern of “domestic cycle as the main body, domestic and internation-
al dual cycles promoting each other”, we will develop a modern industrial system, vigorously up-
grade the modernization level of the industrial chain and supply chain, and pay close attention to
the deployment of strategic emerging industries such as the digital economy. The transformation
of the economy development mode and the promotion of industrial upgrading have become a hot
topic. The innovative platform model of Internet technology + supply chain has emerged one after
another, which is of positive significance for building new businesses of enterprises and building a
supply chain ecology. This article takes the State Grid Materials Company as an example to study
the key paths for enterprises to build a supply chain ecology and emerging business innovation.
By learning from the emerging business development cases of advanced enterprises, based on the
platform, it will gather the full chain resources of the electrical equipment industry chain to create
data value-added services, supply chain financial services, procurement consulting services, and oth-
er emerging businesses to leverage the potential benefits of grid enterprise data.
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Figure 1. Emerging business framework design diagram
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