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Abstract

The public sector outsources some functions in the process of human resource management, which
can focus on key work and improve efficiency. However, in the process of outsourcing, due to the
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particularity of the public sector, the imperfect policy environment and the outsourcers’ own rea-
sons, China’s public sector human resource management faces many problems, such as insufficient
understanding of outsourcing, imperfect relevant laws and regulations, high outsourcing risk and
insufficient quality and ability of outsourcers. In view of these problems, this paper analyzes how
to solve the problems by clarifying the outsourcing concept, improving relevant laws and regula-
tions, enhancing the quality of outsourcers, improving service ability and level, and improving the
communication and coordination mechanism between the public sector and outsourcers, so as to
explore the outsourcing mode for human resource management in the public sector.
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