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Abstract

In view of the new development direction of the green digital and intelligent supply chain of pow-
er grid enterprises, the paper clearly defines the construction of a green supply chain, formulates
a long-term green development strategy and target path, and the three major businesses of green
development and supply chain intelligent procurement, digital logistics and panoramic quality
control are coupled with each other. Linking industrial chain enterprises to jointly build a green
ecology and implementing green carbon reduction measures have a strong driving effect on the
improvement of the business efficiency level of the entire supply chain. At the same time, by con-
solidating the foundation of data interconnection, it changes the traditional single-pole-initiated
driving model to an operation model with data as the core element, and systematically carrying
out the planning and design of intelligent upgrade plans for internal cross-professional scenarios
and external cross-enterprise scenarios, the integration and application of scenarios and digital
technologies are accelerated to provide strong support for material supply and emergency sup-
port and power grid construction.
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Figure 1. General thinking framework of green digital intelligence supply chain
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Figure 2. Connotation and characteristics of green digital intelligence supply chain
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