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Abstract

The defects caused by family governance often hinder the further healthy development of family
firm. Family entrepreneurs have also made attempts and explorations to reduce family governance.
It is of great practical significance to explore how to continuously and effectively help firms get rid of
the constraints of family governance, cope with risks reasonably and improve firm performance.
Based on the analysis of relevant sample cases of family firms, this paper analyzes the internal and
external motivations for the implementation of “de-family” in family enterprises, and explores the
mode of “defamilization” by classification from the perspective of control and management right,
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analyzes the current situation of “defamilization” in domestic family firms in recent years, and
summarizes the remaining risks and problems in the process of “defamilization”. Finally, the paper
gives some measures and suggestions to improve the undesirable “defamilization” behavior of fami-
ly firms, and tries to provide references for the practice of “defamilization” of family firms.
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Table 1. The participation of the new generation in family businesses in 2020
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Figure 1. Trend chart of “Develop succession planning” of family business from 2018~2021
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