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Abstract

Financial shared service is the latest application of enterprise centralized management model in
financial management, which focuses on the processing of certain interconnected functions of
various business units and accounting organizations within the group company to improve labor
efficiency, reduce costs and achieve scale effect. This paper studies and analyzes the current fi-
nancial situation and many problems faced by large group companies, clearly puts forward the
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principles, tasks and overall design ideas of the group company’s financial sharing center, and on
this basis describes the main business standardization process of the group company’s financial
sharing center, and further clarifies the significant effect of the construction of the financial shar-
ing center and its impact on the company’s future development. It provides useful reference for
group enterprises to build a financial sharing center and the transformation and upgrading of fi-
nancial management ideas.
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Figure 1. General ledger business processing process
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Figure 2. Report business processing flow
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Figure 3. Purchase and payment management process
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Figure 4. Sales and collection business process
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