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Abstract

In the face of increasingly fierce market competition, enterprises have developed different strate-
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gies to deal with, of which the diversification strategy is a more popular strategy. Certainly, diver-
sification strategy can help enterprises to stand firm in the competition and gain competitive ad-
vantages to obtain long-term growth, but it requires sufficient financial and resource support,
reasonable control of the development speed of industrial diversification, if more than the enter-
prise’s own range, the enterprise’s financial resources can not be supported, it will lead to finan-
cial risk, resulting in operational difficulties. This paper takes GRN-Group as the research object,
analyzes its financial risk and its reasons in the process of implementing diversification strategy,
and puts forward the corresponding management countermeasures accordingly, so as to draw
reference for other diversification strategy enterprises, and maintain the stable development of
enterprises.
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Table 1. Changes in GRN-Group’s offline stores, inventory and net income from 2015 to 2019
F?1.2015 F£E 2019 FRABLTIEH, FHESFFIETRER

21T N R (1)) 118 (12.70) AR T0)
2015 4 4465 1.7 332
2016 4 4407 4.8 32.6
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2019 4 2371 4.6 -10.2
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