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Abstract

In the past few years, due to the influence of the domestic and foreign environment, the development
of various industries has been greatly impacted, and the custom furniture industry is no exception.
This paper mainly uses Power BI financial analysis visualization to study the management of Shang-
pin Home Distribution in the past few years. As a leading enterprise in the custom furniture industry,
Shangpin Home Distribution has been transforming and upgrading in the whole package model. With
the economic downturn in the past few years, consumer demand has declined, especially in the field
of home consumption, which has a direct impact on the sales of Shangpin Home Distribution. At the
same time, domestic measures implemented for the environment have also led to production and
logistics obstacles, affecting the production and supply chain of Shangpin Home Distribution. During
this period, Shangpin House Distribution also tried to take some positive measures to deal with the
challenges brought by the environment. For example, strengthening online sales, optimizing produc-
tion processes, increasing investment promotion in self-run cities, and signing technology develop-
ment contracts with Jingdong in terms of technology, these measures have increased the perfor-
mance of Shangpin Home Distribution, but in a short time, Shangpin Home Distribution can not re-
store the previous outstanding performance. In the future, we can speed up the recovery of the com-
pany’s performance by expanding online channels, improving the supply chain and expanding over-
seas markets.
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1. 518

1 it B HC A E i K BAT MLk Aol Holb S5 A 4x [ o ART, AEId 2K KPRBERIEN T, 1 dh B
FERME ST EL 7R, EMLRIE B 2020 DORFFEEREL, FEAREB s ECR IV 3.71 BRE 0.23, F1E
TREAR 82.3%. XA T AT AEAE 2 AR ZIE RAK, B Al 2 N R v A S A R A
A B Power BI T EAEN 55 70 il AL A BE XS v iy BECME ST NI S ANER B R HEAT IR AT T, 1 i
TRARMV IR AT S5 AR TT 5. XTI T4 LK N B B AR T T REAT 0, A BERENE
A BECIK R ML SR At — L34 )

2. 3CEKEm
2.1. FRGMFRBIH

H o R 55 N (2019) 4 HY 5 AR GR35 0 W 7 0 B T X W S5 4R BR b AT W7 70 #r, 10 2ALX AR 55 4R b5
SRR, Aegns 2 R ST K] K HFRQ016)16 i, ARS8 1 55 R 7 4 7 vk B i 26
W 55 B REAT THAE . EEBCAI AT, ASRERR BRI 5 I AT ARG S O TN [2], 255 AT 251 (2017)
WO, B ERJERT I 55 704 A AN EANL 3 BOCVR A 20Ar Al A AT 5 S R RE 1 [3]. XI{E(2021) A,
W 55 73 M Aok I 556 BRI GRS L ZEIAT, I AT 55 4 it R PR A, U 55 N R AR HEAT IV 550 3R i
(YL A AR AT AL 554 ity SR BLAOREC, TR 0 (0 P9 2 B L 2 1 70 B RE 72 [4] - R T A6 (2020) 5
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t, GREEAE I AE LR M 20 AT 07 5 BORR RUBT RORT 2 5 AR Al Kk R EL A B I L [5]. 2 F 55 A\ (2018)
WA, BIRITHEVE 2 238 B I8 7 iR RENS 38 i W 55 o W (KD mT LR AN 20k, (B3R S A T4 2 22
A BCE 2 TR I SO AN 58 3 A5 R 4R 6]

2.2. MBS

PRIZTN(2017)46 i, fifBh Power B, Tableau &5 R LAY T % I 55 B4 10 AT 430 vl LUZB Rk BakfE
G55 3 W TV AN R o S8 I 45 T RRA mT DATE IR AR 2L I K 2 R 4R I B 5 B Al 56 B FH A
B PUABIZRE K SRE TN LR 26 a4 0 H I [7] 7K 55 N (2019) 0 14 55 T A 3EAT 1 SCHRIB 1
WEFCR I, TR AT A3 SRR 22 4 73 b, 0 RS B P JEAT 53 BT T DAk ke 22 4 04 W0 1) 7 T A 2 ) 1)
[8]. 4 WI(2021)7EW 7L R AR P il i T FE v, S T KB ISR T 0 25 # T HEAE VT 2 M, =i
I R LB R TY[9]. X5 K (2019)FI H Power BI X 5545 R 34T T AT AL /0T, LAEER
B R gh SR, [R5 E50H (138 5 20 At ml DA P 38 o ok N 5 O ey 28O AT 4R A B R i, P A U
BEE[10].

gE LTRSS AT AR 2 T TE R B B AR 0 25 0 e db B B vh i B A . BB K=
IR NS (1) W0 55 B0 i A R EOUURN 5 T BEAR I rT AL R 2, 5 B A B PR AR SR S e, SRR
PSR AR AR o AR SCAE B Power BI T ELAT ) i B HC 2017~2022 4R 55 B b AT vT AL A, JEid
SI ATV HE B4R v B A E KA, HoH v B RO ST N R R R R e B, DU
PETE I A B I 2 E BRI

3. {75 #r
3.1. BuiEKIR

AT B R B KR T 2 e Bt e . 2R 77 W0 W LA K Choice 88, AR S 32 A8 T RO HScHE O v o 2
P 2017~2022 4 145 et AR SE 1l 5 Ll Sk A b R0 20 W R

3.2. MmELREN

Table 1. Transition stage of Shangpin Home Distribution

#= 1 EmEREENERIER
B B BURFAE

v it T HC T SR BT B, BT IR R AF[11] . Ja R IURAEAT XS
BOHERAF IR SRR, s RO RAE Btk R, e 7RO S it R 4.

IT N s B E i), ST AR, Mz 8ol —r %A
SEFMLE S BL(2004~2007)  EHl A, IEXMEE T MBS, JEETMNIF TS KL FIE[L2]. NTH
Fid, AT “0 kR ER R MR, W5l T RKER.

M BB T SRR T, R R S 9 B R B4R R
E IR BL(2007-2017)  sEfhl, SEHLT A\ B2C ¥6%L N C2B [ k. [N, fBA1RAL THE T4,
ek EERRNE, S5 FREREL S, TR T 020 HIIF[13].
BRSO T, Y BT P A, 1T ML &
VREER ML BL(2007 B4) SR RIBTRE, TN B R R SR L. A TEHE T BIM B,
SCHURE— R B 5, KB — RO B R A[14].

7 i 4 (1994~2004)
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DOI: 10.12677/mm.2024.142034 262 AR B


https://doi.org/10.12677/mm.2024.142034

2N 2

IR B BOIAR B RE AL B B o
3.3. EHIRRITI L REIGHI XL

R RV, RELHZE] T AN, FERIGE M E S K BAT AR AEISE, BUF R ERIR
FATAE i 22 LR AT SRR EN L BN LR E B O, WTRAGE I, 785 1 K BAT W N HEA4 i = (2 A R
URBRIRA i BRIEW DAL i BIE, BRI 1.

EWRNR R TIEEDHT

SFBRRMA ShEEME

¥96.12 +12 ¥66.28 HZ

¥225.8 112
e

¥65.32 +12 USSR

e
BERE TESE]
¥418.01 112 ¥160.68 12 ¥34.63 12 ¥19.85 +12

Figure 1. Total revenue by company structure
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Figure 2. Profitability of custom furniture in 2020
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Figure 3. Profitability of custom furniture in 2021
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Figure 4. Cost of custom furniture in 2020
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Figure 5. Cost of custom furniture in 2021
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Figure 6. Profitability of Shangpin Home Distribution
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Figure 7. Solvency of Shangpin Home Distribution
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Figure 8. Current ratio of Shangpin Home Distribution
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Figure 9. Net cash flow generated by the business activities of Shangpin Home

Distribution
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{4 0.42 12.7C, [FIEIGK 6.23%. EIRAE 2022 FF55— L, ZRRMBMphd, 2w LBE VYA 10.86
fe78, AL 22.87%; SCBUNAE A F R B2 7] BRI A D8—1.09 12478, MR K5 82K % .

5. iEmERWE TEREE

FERL RV, i ah B AL SHE FAT M E #1 5 - Al A N B ds W R, a3 20 A 1 i B 1
Al Y 2875 R R AN O S, e I 2 Bk ST B AR SR R AN UG AR B 4 5 1 47 ML AN 5 < [15]
BEE TR N L 55 BB I S S BUSRAR _ETH16]5 RIS, il 42 R i e T DNy B R SR s oK e AR 3
REFRCR: Fa, £ S EoR St Z — € I HE A ) BE

51 AERTEIMBER

5.1.1. KRBT RE

TEA =S 7 TH, T ORISR AR e X i ot 2 A = 1) 3 RN A UL IC 328 56 7 T ) A 52 B R2 I
VIZ T FEEXRMA, FEAFRATRICERN E. E LHEENEE b, w5 B0 75 M E P AR
oAb SR S R R B, E P T KPR 5 3 s B3 A B 52 37 FE T4, A A1 I R AR A 122
TR R) T M. A, RIAEEHINES A G e R, o b B 0 75 B0 R AT N R
IS4, [R5 EEARAIE 3 TR e AR A, X225 by >k — @ A I RTA 77

KRIEET, MBS SO0 IE TR, w5 B R E EE 4 NS AL o a2 s, (Bl
T RIABERR 2 AT AIEY), A" & S0 2 B — e B N . @ i e il K BAT LR
SkARME A 5 (1) 2020 4 RO, HIRE BEAN S E H1 K AT\ AR R . 7R B WORURIE bL A
2019 FFHE TFFE, FE IR NG HH-8.8%, b BRECE M IIAIGE N 27.77%; 1E4FNE AT, LK
AV PP S5 193 R —45.3%, 17 v i S Y AR B R B R R B T 175%, BRI L L 2.

Table 2. Performance table of nine custom furniture enterprises in the first half of 2020
= 2.2020 F ¥ FAREHRAELWISIFERR

A2 R B (fZ7T) ] B3 (%) 73 (12 7T) 7] Eb 34 (%)
BRIRK &= 49.66 -9.88 4.891 -22.7
FRIET 25.55 -18.7 3.43 -12.35
B 22.66 -27.77 -1.23 -175.08
EHRE 12.24 6.57 0.51 -53.99
SR AR 8.29 5.51 0.61 -11.93
3% 7.41 -21.01 0.77 —48.44
LARKE 5.38 2.29 0.47 3.8
B B 5.14 -7.35 0.5 -16.16
Tot 2] £ 1) 3.08 -8.82 0.07 71.63

5.1.2. EHbFEHIHREEE

J = 17 7 1) 25 BE O v B AR PR A B E R T RCR IR . T A AN SR R B T
WG AR IR, SEM SR EMLSURBUR M. BT 5 5 R R AT LB E iR
%, D e T I 28 B 2 kB BN R AT RIS, s e T SRR T A s
TE 5 M= T3 R R S G0 5 58 AL I BE B R i i 3% 58 4, 100 0 il B ACAE N B 2 A7 R A3 2 Al
FEIR AR N A1 75 BB Ay R4 (10 2278 SR AR SR 1 4% 75 T AR o
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BeAh, FERXAS KSR i BRSO A S FA . =i A S REUR MM %
(2N, N YDA N AR S 77 T 1) ik, v B O A A 72 BROASAR 3G, 5 Bk R R 1 R B
W4 3 o, Wi BAC 2020 4E 3] 2022 4F VR R R R T B, FACRE U a R & 2R, B 2017
43,71 BE & 2020 4F 0.23, IR % 82.30%.

Table 3. Business situation of Shangpin Home Distribution from 2017 to 2022
#* 3.2017~2022 FHMERE W IFRF

fif T RI4=L N BB EA B THHIE EAFR WS
2017 4F 5,323,447,093 4,930,443,096 461,075,539 380,044,996 3.71
2018 4 6,645,385,450 6,232,173,032 568,394,167 477,084,602 2.46
2019 4 7,260,786,805 6,739,863,698 624,160,861 528,622,541 2.69
2020 4= 6,513,432,198 6,473,617,309 113,245,620 100,698,152 0.51
2021 4 7,309,609,541 7,296,139,361 57,004,440 89,443,814 0.45
2022 4 5,314,342,115 5,331,364,040 29,398,017 46,005,484 0.23

5.2. W& TEAMEREEA

521 WHFEEETS

45 B S H Bl A F B4 S & BT G sl . BE WSl R A F A Qig s ks, mEkm
o0 B S A T SR = T TS

#ZE 2021 4E 12 A 31 H, MishERERESEPG 900 KEEM, ERATI P RIRE L HE I {CE
47 R, WERFAMAA 69 FHEE M . BAREE ST LLLEA B AF 4% 7= 5 R A RS K 7, Bl
SHBINA TS E A . BT RIRBERIREMT, i B C 0 B S TR — e N a5 b, i S
TR RHRATRECT BB, BSOS SR 78NS RS, R S S T 56
St A T AN SR BN B35 . BeAh, N S S T R B AT AL A I A, A
BT SR B A R, DR i 2 9 A A e i o 3o 25 JLAE IR BUE SR T oS 1], (7 iX e 2 1
AR B, PR T A E RN

5.2.2. BRWFEWHATE

HEN 2019 4F, ML EECRLR A R PR, 3 H 25 H, M5B E AT A A4S R E R A
CAEA . (ARINE 4 Fion, BV 5 2 5 sz m 7 SR nE A AW A, Rl 2021 4F i
i B ECEERO 55 BNV AR 37 IS 31 11.09 1270, #ES T 4FREL S BN 7.89 1276, BRI 4.

&

Table 4. Business analysis of Shangpin Home Distribution fittings business from 2017 to 2021
= 4. 2017~2021 FisimmERE R ZFEW TR

g B A (o) BN EeBE K (90) B4 (7T) BV A [ He K (90)
2017 £ 2284413.66 1646271.54
2018 4E 194218689.72 8401.91 155947316.02 9372.76
2019 4F 430429078.91 121.62 341057032.57 118.70
2020 4 539831621.71 25.42 431182456.77 26.43
2021 £ 788927529.91 46.14 1109175903.55 53.69
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R PR RIER A X EAT L EEES L —, MaTBRW AT SEE. RIEEERET S0
SRR, BlanE T & LIT RS, BT H s HE AR RSB, BE R A L
it R A 28 IR S B T Bl IXRE AT BARR S B8 22 (9 98 ik, IR IR R A RIE LR T & LI R
[, $TiEE CRE TSR 6, IS mH. FR, & EHE BRSNS
B RS T AR ALK o

6.2. SEEBNEEE

SEE PN B BT DURA R Aol (0 A 7 ) AT S ASH IS TR) 388 S DR D SRR R R R 3k 2 A R 1 S i
W s . B, M BiEE N E R, SEZ RN E KIS ERR, SO
PR R HEAT 2 W R RIPP A, LB O/ i SRS SO v . ok, M BRTEZME O
IRy, SEBIUN RS BB R S b B BN, OF HLRT DU BB, SEELYIIRAR 2 00 S ER R
ANTHE,  JF AT LAk B LRI BLIE T 58 SR DR RCR MRS . B, ImAG XU B 1 it B IEE 7T LA
TN X S B ) ARG B, ST RS PP A AL AN 2SR, ARSI B B b Y B & R AN € LR, 41
SRR AR BB . IR SRR . RAREE.

6.3. HTIFINTHIA

ik BEC AR B 508, RABES R M0 se ) 0T higsh g . FN, G SEsk
ANSCACHT s, HE G A 2 3000 9 1K 7 W AR 5% o 451 2 1 ot =B IE T DA [ 70 ) 185 155 P S 1 65 (Amazons
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