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Abstract: Every enterprise hopes to increase profits through sales volume growth, but it only turns into a
price war that is destructive to both enterprises and others. In face of the brutal price war, can entrepreneurs
only choose desperate fighting or being captured without resistance? In my opinion, low-price business model
can be divided into low-factor-cost mode, low-operation-cost mode, low-channel-cost mode, low-transmission-cost
mode and ancillary revenue subsidy mode. As long as we sharpen our wits, we can totally obtain significant
profits. Of course, if we want to make breakthrough, we must have the courage to explore, innovate and con-
stantly summarize and improve, so that we can start a profiting route suitable to ourselves.
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