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Abstract: Carrying out food cold chain (FCC) collaborative distribution (co-distribution) is an efficient way
to solve lack infrastructure, high cost and low efficiency on food cold chain distribution system. It can inte-
grate transportation, warehousing, human resources. On this paper collaborative distribution models was
classified to three categories, six subclasses by their social relationship, partnership and leading status and the
related cases were also showed. Based on the classification, collaborative distribution models decide princi-
ples and decision-making process for the third-party cold chain logistics companies and shipper enterprises
was given respectively, to help companies select the appropriate cold chain collaborative distribution model.
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Table 1. Classification of food cold chain co-distribution models
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Figure 1. Dynamic co-distribution mode between the chain logistics
enterprises
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Figure 2. Stable co-distribution mode between the chain logistics enterprises
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Figure 3. Large owner enterprise-oriented collaborative distribu-
tion alliances
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Figure 4. Owner enterprises formed new co-distribution organiza-
tion
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Figure 5. Outsourcing distribution to cold chain logistics enterprise
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Figure 6. Social public distribution center
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Figure 7. Decision-making processes on cold chain logistics enterprise co-distribution modes
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Figure 8. Decision-making processes on food Cold chain owner
enterprise co-distribution modes
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